
102nd Board Meeting 

EDINBURGH WORLD HERITAGE TRUST 
(Incorporated in Scotland and limited by guarantee, Registered Number: SC195077 Scottish Charity No. SC037183) 

 
MINUTES of the MEETING of the BOARD of 
DIRECTORS of EDINBURGH WORLD  
HERITAGE TRUST held at 1 Charlotte 
Square, Edinburgh EH2 4DR on Monday 8th 
May 2017 at 4pm. 

PRESENT: Trustees 
Brian Lang 
Jeremy Chittleburgh 
Mark Hopton 
Chris Watkins 
David Williamson 
Dorothy Wright 

 
Chairman  

   
IN ATTENDANCE: EWH staff 

Adam Wilkinson 
Kay Marwick 

 
Director 
Business & Office Manager 

   
APOLOGIES: James Garden 

Jim MacDonald 
Colin Morrison 
Cllr Joanna Mowat 
Will Garrett 

 

 
  Action 
Chairman’s introduction 
   
1. The Chairman welcomed everyone to the meeting.  
   
2. Following Council elections on Thursday 4th May, the contributions to the Board of 

Cllrs Keith Robson and Joanna Mowat were acknowledged. CEC would formally 
appoint up to two Councillors to the Board in due course. Cllr Mowat would continue 
in the meantime unless otherwise advised by CEC.  

   
3. The Chairman confirmed that three elected trustees would require to retire by rotation 

at the AGM in September but that they would be eligible for re-election. Details would 
be confirmed at the next Board meeting in July. BL / KM 

   
4. Declaration of interests: None  
   
Minutes of Board meeting 20th February 2017 (circulated) 
   
5. The minutes of the Board meeting of 20th February 2017 were approved and signed by 

the Chairman. These were also approved for the website, reserving paras 11-16, 19-25, 
& 37 as confidential, under EWH’s agreed definition of “confidential business”. 
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  Action 
Progress report on matters arising from Board minutes (circulated)  
   
6. The report on matters arising was noted and reported elsewhere on the agenda with 

the exception of organisational literature which would be circulated to trustees by the 
Director. AW 

   
Summary of funding position 2017-18 (circulated)  
   
7. The Director noted that although the application to HES for the anticipated deficit had 

been unsuccessful, a surplus of £3,500 for the financial year 2016-17 had been achieved.   
   
8. The summary of funding for 2017-18 was discussed. The Director advised that since 

the paper had been written, a private donation of £7,500 had been received.  
   
Paragraph 9 reserved as confidential 
   
10. The other priorities for additional expenditure were discussed. The sum for additional 

staff training was approved. AW 
   
11. It was agreed that a paper should be circulated at the next F&GP meeting regarding 

options for the website, including funding. NH 
   
Finance report (circulated)  
   
 
12. 

Management accounts at 31/03/17 including balance sheet 
The report and statement were noted. The new format was discussed. It was noted that 
although a surplus had been achieved for the unrestricted fund, the designated fund 
had decreased to £157,000 and that this spend could not continue.  

   
 
13. 

Finance & GP minutes for 24/04/17 (circulated) 
The minutes were noted.  

   
Paragraphs 14-19 reserved as confidential 
   
WHS Management Plan (summary circulated with covering report) 
   
20. The Director reported that the draft World Heritage Site Management Plan had been 

prepared and that the second phase on consultation was now ongoing. The final 
version would be approved by the new Council administration. The key points 
identified for EWH related to maintenance, sustainable tourism, place briefs to aid 
planning and engagement.  

   
21. The Director confirmed that EWH would undertake further research on sustainable 

tourism and that funding would be sought.  
   
22. It was noted that some party manifestos had commitments to the World Heritage Site 

which suggested that the EWH advocacy programme was having an impact. Follow-
up with the new Council administration would be required. Further expansion of the 
Communications strategy, for example in policy development, was discussed. NH 
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  Action 
Organisational risk register (circulated with covering report) 
   
23. The report on the organisational risk register was noted. The register would be revised 

and tied into the strategic review. 
AW / 
KM 

   
24. The Director noted that the Lothian Pension Fund annual valuation had increased and 

this would affect the annual accounts. It would be revised again in the triennial 
valuation.  

   
Director’s report & action plan 2017-18 (circulated with covering report) 
   
25. The report was discussed. The new reduced action plan was appreciated.  
   
26. The 101 Objects launch had taken place and received good coverage.  
   
27. The Director provided an oral report on the training programme. The ProPEACE 

Summer School trial had excellent feedback and had huge potential to develop. It was 
noted that staff time on the project should be taken into account when assessing 
profitability.  

   
28. A number of staff workshops had taken place, including the LEAN training and a 

session on values. These had been successful with by-in from the whole team and more 
would follow.  

   
29. It was noted that should the Royal High School result in a public inquiry in the autumn 

/ winter, this would require Director time.  
   
Grants & Projects reports (circulated)  
   
30. The grants and projects reports were noted, including the new grants finances report. 

The Board expressed concern about grants spending and observed that there was a risk 
that Historic Environment Scotland could reduce their grant in the next funding cycle. 
The Director confirmed that more projects were underway and that the Grants 
Assistant had made a positive difference.  

   
31. It was agreed that the Director should provide regular updates to HES with a clear 

narrative about the grants spending in an effort to mitigate any risk that the funding 
model may change.  AW 

   
32. The review of the Conservation Funding Programme was continuing with a focus on 

simplifying processes and determining strategy. A formal report would be made at the 
next Board meeting. CW 

   
 
33. 

Reuse of Repaid Grant policy 
The Director reported that Board approval was required on the reuse of repaid grants. 
It was agreed that firstly, confirmation should be sought in writing from HES that they 
would write this off. Upon receipt of written confirmation, the recommendations of 
the paper could be agreed. AW 
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  Action 
Any other business 
   
 
34. 

Date for away day / strategic review 
It was agreed that the Board Away Day should be brought forward to discuss strategy, 
objectives and tools. The Business Manager would proposed dates. KM 

   
 
35. 

Gala Dinner 
The report was noted.  

 
Date of next meeting: Monday 17th July 2017 at 4pm at 1 Charlotte Square 


