125th Board Meeting
EDINBURGH WORLD HERITAGE TRUST

(Incorporated in Scotland and limited by guarantee, Registered Number: SC195077 Scottish Charity No.
SC037183)

MINUTES of the MEETING of the BOARD of
DIRECTORS of EDINBURGH WORLD
HERITAGE TRUST held by video-conference
on Monday 12th July 2021 at 4pm.
PRESENT:

IN ATTENDANCE:

APOLOGIES

Trustees
James Garden
Cllr Maureen Child
Jeremy Chittleburgh
Cllr Neil Gardiner
Andrew Henderson
Mark Hopton
Paul Jardine
Julia Miller
Sophie Mills
Neil Rennick
Nick White
EWH staff
Christina Sinclair
Kay Marwick
Fiona Rankin

Chairman

Vice-Chairman

Gabriella Laing

Director
Operations Manager
World Heritage Site Project Manager (item
10)
Community Heritage Officer (item 11)

Megan Veronesi
Jenny Bruce

City of Edinburgh Council

Chairman’s introduction
1.

The Chairman welcomed everyone to the meeting, which was taking place by
video conference due to COVID-19.

2.

Declaration of interests:
• Standing declaration of interest: James Garden, Mark Hopton (Old Town
Projects)
• Paul Jardine (NLS George IV Bridge, HES, Capital Theatres), Mark Hopton
(Waverley Masterplan)

Minutes of Board meeting 26th April 2021 (circulated)
3.

The minutes were approved. They would be signed by the Chairman whenever
this was possible. The minutes were also approved for the website, reserving
paras 19-20 as confidential, under EWH’s agreed definition of “confidential
business”.

Progress report on matters arising from Board minutes (circulated)
4.

The report on matters arising was noted and reported elsewhere on the agenda.

Action
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Presentation of audited consolidated accounts 2018-19
5.

Consolidated accounts 2020-21
Jeremy Chittleburgh reported on the audit. The accounts were consolidated and
presented financial information on both the charity (EWH only) and the group
(EWH and OTP). Whitelaw Wells had conducted the audit and had raised no
concerns. Two minor adjustments had been suggested but not made.

6.

In summary for EWH, there was a surplus position for unrestricted funds of
£4,100. Following the Tron exit, a total of £50,988 from the designated fund had
been transferred into unrestricted reserves, which had improved the reserves
position.

7.

The Finance & GP Committee had reviewed the accounts at their meeting on 14th
June 2021 and was recommending the accounts for approval to the Board. The
Board approved the accounts and authorised the Chairman and Jeremy
Chittleburgh to sign them.
JG/ JC

8.

The Chairman was authorised to sign the letter of representation to Whitelaw
Wells.
JG

9.

The Board congratulated Whitelaw Wells and the team, in particular the
Operations Manager on a smooth audit process.

10.

11.

Old Town Projects
In summary for OTP, Whitelaw Wells had conducted the audit and had raised no
concerns. One minor adjustment had been made. The accounts showed a zero
position, following the write-off of the EWH loan and debt. The OTP Board had
approved the OTP accounts on 21st June 2021. The trading subsidiary was now
dormant. The Board noted the position.
Edinburgh Old Town Renewal Trust
The accounts for Edinburgh Old Town Renewal Trust were approved and the
Chairman was authorised to sign them.
JG

Summary of funding position (circulated)
12.

The summary of funding report was noted. There was a forecasted deficit for the
year of £57,200 but a number of fundraising efforts, including the gala dinner,
were underway. The aim was for a breakeven position by the end of the financial
year.

13.

The initial forecast for 2022-23 was noted. Both HES and CEC funding for next
year had yet to be confirmed. Efforts to provide more certainty on this core
funding, as well as to diversify income, would continue over the coming months.
The Finance & GP Committee would discuss the situation in more detail at their CS/
meeting on 15th November 2021 and report to the Board on 6th December 2021. F&GP
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Finance report (circulated)
14.

15.

Management accounts at 30/06/21
The finance report was noted. After the first quarter of the year, the management
accounts were ahead of budget although ongoing effort would be required for the
remainder of the year.
Finance & GP minutes for 14/06/21 (circulated)
The minutes were noted.

Paragraphs 16-20 reserved as confidential

16.

17.

18.

19.

20.

Final financial position
The final deficit position, taking into account the EWH loan and debt, was £94,274
which was an improvement on forecast. With the EWH loan and debt written off,
the financial position was zero.
All costs had been received. There remained EWH debt of £8,296 still due to be
repaid by OTP but the expectation was that this would be repaid in full in the next
couple of months.
OTP Board minutes for 21/06/21 (circulated)
The minutes were noted. On the basis that trading had ceased on 31st March 2021
and the company was dormant, no further OTP Board meetings would be
required. James Garden and Mark Hopton would remain as Directors for the time
being.
Lessons learned and how these will be taken forward (circulated)
The report on how lessons learned from the Tron will be taken forward was
presented. The good outcomes were noted. The next steps would be to continue
to deliver community engagement projects, for the Head of External Relations to
attend the UNESCO workshop in October and for a new strategy to be presented
at the Board meeting on 6th December 2021.
CS/ NH
It was noted that other positive lessons learned were the experience of adding
Gordon Drummond’s expertise to the OTP Board, as well as the partnership
working with HES.

Update on HES funding (circulated)
21.

The Director presented the update on HES funding. Both revenue and capital
funding for 2021-22 had been confirmed, although capital funding was at a
reduced figure of 89% of our ask. Pipeline projects were now progressing. The
reduction in capital funding would mean that funds were over-committed but this
was being managed, partly through use of the repaid grants fund. New projects
were not being brought forward.
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22.

HES funding for 2022-23 would continue to be on a one-year basis, with the
three-year funding period expected to resume in 2023. The submission deadline
for 2022-23 was expected to be 30th September 2021, with further details
awaited from HES. Ongoing uncertainty on funding would cause challenges in
developing new projects and securing partners, particularly those with longerterm delivery timescales.

23.

Director engagement with HES was ongoing and HES had agreed to flexibility on
delivery of the programme and to explore options for providing confidents to
partners to commit to new projects.
CS

24.

The Board agreed to extend the strategy established for the 1+3 funding periods
(2021-25) by an additional year (to 2021-2026). It was agreed that the draft
2022-23 funding submission would be presented to the Projects & Programmes
Committee on 30th August 2021 and the final submission to the Board on 27th
September 2021.
CS

25.

The Board noted the challenges being faced by HES. Nonetheless, the Board
stressed the need for certainty from HES with regards to the timescales on
decision making. The delays in receiving confirmation of funding for 2021-22 had
caused considerable difficulties as well as the need for rework which was not an
efficient use of resource.

Director’s report (circulated)
26.

The quarterly outcomes for 2021-22 were noted. Despite COVID-19 and funding
issues, the progress of key projects remained substantially on track in the year.

27.

The recent recommendations made by UNESCO to strike Liverpool from the
World Heritage Site list due to insensitive development as well as to place Venice
on the “at risk” register due to over-tourism had significance for Edinburgh. A
statement on Liverpool would be prepared by the executive.
CS

28.

The update on major planning applications was noted. The proposal for the
former Debenhams site on Princes Street had raised the issue of the skyline.

29.

Due to a conflict of interest, Mark Hopton was not present when the Director
provided a verbal update on the Waverley Station development. Early
engagement on the proposals and heritage values had been encouraging.

30.

The international study visit had been postponed to 2022.

Project Updates (report circulated)
31.
32.

The report was noted.
Projects & Programmes Committee minutes for 31/05/21 (circulated)
The inaugural meeting of the Projects & Programmes Committee had taken place
on 31st May 2021. It was a positive meeting and there would be some refinement
over the coming months. The minutes were noted.

GL
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Update on Historic City Management – CEC secondment
33.

The World Heritage Site Project Manager joined the meeting to present an update
on her secondment into CEC. Due to COVID-19, the secondment was home-based
rather than based in CEC offices. The WHS Project Manager talked through the
range of projects that she had been involved with, for example George Street, and
how she had positively influenced decision-making. She had been able to advise
a range of departments and individuals on heritage impacts, for example on use
of materials in the World Heritage Site.

34.

The secondment had been very positive, with excellent feedback received from
CEC, and would continue for another year.

AtlaSWH project presentation
35.

The Community Heritage Officer (formerly International Training Officer) joined
the meeting to present the AtlaSWH project, which would finish in July 2021. The
main outputs of the project were noted, as well has how the lessons learned from
the project would be taken forward by EWH.

COVID-19 (report circulated)
36.

The report was noted. The format of the report had been amended in line with a
request from the Finance & GP Committee to report by exception on new or
changing activities or operational impact.

37.

A return to the office short-term action group had been established to discuss a
range of implications and requirements associated with a return to Acheson
House. The first hybrid (mix of in-person and online) members’ event was taking
place in July and the appropriate COVID-19 risk assessments had been carried
out.

Organisational risk register (circulated with covering report and governance document map)
38.

The organisational risk register was noted.

Any other business
39

The Operations Manager would be leaving EWH in August and this was her last
Board meeting. The Board thanked the Operations Manger for her contributions
over the past 4 ½ years.

Date of next meeting:

Monday 27th September 2021 at 4pm by video conference

