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Edinburgh World Heritage Trust
Directors’ Annual Report
for the year ended 31 March 2021
The Directors present their Annual Report together with the Financial Statements of the Charity for the
year ended 31 March 2021 which are also prepared to meet the requirements for a Directors’ Report and
Accounts for Companies Act purposes.
The Financial Statements comply with the Charities and and Trustee Investment (Scotland) Act 2005, the
Charities Accounts (Scotland) Regulations 2006 (as amended), the Companies Act 2006, the
Memborandum and Articles of Association, the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2019) and Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2019).
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SUBSIDIARY COMPANIES
Old Town Projects Ltd
Edinburgh World Heritage Trust is the sole member of Old Town Projects Limited (company number
SC174982). The principal activity of Old Town Projects Ltd is to assess, plan and manage the
refurbishment of the Tron Kirk, Edinburgh.
The Directors who held office during the year and up to the date of signature of the financial statements
were as follows:
Gordon Drummond
Professor O James Garden
Mark Hopton
OBJECTIVES AND ACTIVITIES, ACHIEVEMENTS AND PERFORMANCE
Objects
The objects for which the company is established, as set out in its memorandum of association, are “to
promote and encourage, either on its own or in conjunction with others, the conservation, protection and
improvement of the historic, architectural and physical environment of the Edinburgh World Heritage Site
and its environs all for the benefit of the general public and the further study of such environment now
and in the future and to use the information obtained to educate the general public on issues concerning
such environments.” During the year, the Board took steps to ensure that the strategic objectives are
appropriate to its activities and objectives.
Performance
Edinburgh World Heritage’s performance is measured against key performance indicators in its annual
action plan, which are derived from its strategic objectives. The strategic objectives relate to the formal
Management Plan for the Old and New Towns of Edinburgh World Heritage Site, agreed December
2017.
COVID-19
Edinburgh World Heritage has been impacted in a number of ways by the COVID-19 pandemic. Our
office has been closed since March 2020 with all staff working from home throughout the year. ‘Our
World Heritage’ exhibition at the Tron has also been closed since March 2020. All Board and Board
Committee meetings have taken place by video conference. Our application for City Heritage Trust
funding from Historic Environment Scotland which was submitted in August 2020 was for a one-year,
rather than the usual three year period. Many of our activies have had to be adapted as outlined in more
detail below.
Delivery of the Sir Basil Spence Canongate Housing Energy Efficiency & Conservation project and the
Making Lasting Impressions: Greyfriars Kirkyard Community Learning and Interpretation Project were
particularly impacted by COVID-19. Edinburgh World Heritage was grateful to access the UK
Government’s coronavirus job retention (“furlough”) scheme to support the salary costs of a total of three
employees for a short period during the year whilst work on these projects was paused.
Volunteers
Edinburgh World Heritage is very grateful for the contributions to its work made in past years by highly
motivated and qualified volunteers and students on work placements, who have assisted with selfcontained projects, which would not otherwise be undertaken within existing staff resources.
Unfortunately this year, due to COVID-19, we were not able to accommodate any voluntary helpers. In
addition, no individuals volunteed to support the ‘Our World Heritage’ exhibition at the Tron as this was
closed due to COVID-19. We hope to be able to re-engage with our voluntary helpers in 2021-22.
The organisation received a number of in-kind donations beyond the time and energy of its volunteers
and interns, and, importantly, its Board members. It has also been supported by individuals from outside
the organisation.
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Historic city management
This year Edinburgh World Heritage has developed our Historic City Management strategy programme
which aims to strengthen how the historic city of Edinburgh is managed, by mainstreaming heritage in
decision-making and better integrating the system of World Heritage Site management within city
management. It brings together a number of existing relevant Edinburgh World Heritage and partner
initiatves into a cohesive strategy in order to make a greater impact, and was approved by the Board in
June 2020.
Much of the historic city management work in the year has been enabled by the AtlasWH project, funded
by Interreg Atlantic Area Programme through the European Regional Development Fund. This project
seeks to address challenges related to the sustainable management of urban World Heritage Sites and
recommend potential solutions to issues related to tourism, gentrification, risk management, climate
change, and energy efficiency. It is a partnership of several urban World Heritage sites - Porto, Santiago
de Compostela, Bordeaux, Florence and Edinburgh - and has set out a methodology and strategic
framework for the development of World Heritage Site Management Plans to ensure each site is fully
integrated within relevant local plans and management systems.
Edinburgh World Heritage and the City of Edinburgh Council held three workshops in autumn 2020 to
discuss the AtlasWH methodology for World Heritage Site management plans and evaluate the current
Old and New Towns of Edinburgh management plan. These learnings will help to inform the approach for
the next Old and New Towns of Edinburgh management plan for 2022-2027. This work has also been
supported by a historic city management study which looked at the management of heritage within our
complex urban site and made recommendations for short and medium term interventions to enable the
heritage sector to make a greater contribution to Edinburgh.
Due to COVID-19, the AtlasWH project was extended by six-eight months and is now due to finish in
summer 2021. As a result of the pandemic, Edinburgh World Heritage had to adapt a number of our other
AtlasWH activities:
• The ‘wish you were here’ schools programme was modified into an online resource and has been
accessed 185 times.
• The training for professionals programme was redeveloped as five online training modules called
“Managing Heritage in a Changing World” and launched in February 2021.
• The Week of World Heritage Site is taking place in April 2021 and will comprise of an online
exhibition on the project and other online activities.
• All partnership meetings this year have taken place virtually
Edinburgh World Heritage plays a key role as one of the three partners in the World Heritage Site
Steering Group, which monitors progress against the World Heritage Site Action Plan, supports its
implementation and coordinates communication. We continue to support the implementation of the
management plan through its core objectives and the advice it gives the City of Edinburgh Council on
issues affecting the Outstanding Universal Value of the World Heritage Site. This advice is given on two
levels – through the planning system, and in support of changes to the streetscape in the World Heritage
Site.
During 2020/21 advice has been given on a number of planning applications. In addition, Edinburgh
World Heritage welcomed the decision of the Scottish Government to dismiss the appeal of Duddingston
House Properties, and refuse planning permission for the proposed luxury hotel on the site of the Old
Royal High School.
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Historic city management (continued)
We continue to work in partnership with the City of Edinburgh Council on streetscape design in the
historic environment with a number of departments asking for Edinburgh World Heritage’s views and
advice. The World Heritage Site project manager is seconded to the Spatial Policy team on a part-time
basis to allow a close relationship with teams making decisions on placemaking projects, active travel,
procurement, policy and management of the public realm. Edinburgh World Heritage has advised and
influenced the quality and design of major projects such as George Street, Meadows to George Street,
City Centre West to East Link and the Tram extension. We have also been involved in guidance on SUDs
in heritage areas and climate change impacts as well as the detail design of historic and replica
streetlighting, public art, segregated cycle lanes and temporary interventions for COVID-19 measures
across the World Heritage Site and Conservation Areas.
Strategic objective I: protect and support the Outstanding Universal Value of the World Heritage
Site
The work of Edinburgh World Heritage to protect and support what makes our historic city special was
carried out through a number of programmes. Our funding agreement with Historic Environment Scotland
for 2018-21 provides capital funding of £1,950,500. At the end of the third and final year, we have drawndown £982,759 (total £1,950,500 over three years) of this capital funding alongside £110,858 from our
repaid grants fund.
Our capital funded projects were affected by COVID-19. Construction sites were closed between March
and June and thereafter had to adhere to physical distancing measures which caused delays in some
circumstances. Nonetheless, projects continued to be progressed and we were able to successfully
deliver the final year of our funding agreement largely in line with expectations.
Construction and repair work began on a number of tenement projects. 28-31 Douglas Crescent, 79-83
Montgomery Street, 152-154 Rose Street and 9-11 Wellington Street A shopfront project commenced on
site at 37 South Bridge. Work includes shopfront improvements to include new timber frontage with
awning, new lighting, lettering and signage, and improvements to windows on the rear and gable walls.
Edinburgh World Heritage was pleased to support works to West Register House in Charlotte Square
which saw the the conservation of prominent sandstone roundels on the west of the building, a key
architectural feature. One of the roundels was beyond repair, and has been replaced with a new piece
carved by young stonemason Josephine Crossland, from Hutton Stone.
Work continued with St Mary’s Cathedral, to improve pedestrian and cycle access on the south side of
the Cathedral and with the University of Edinburgh to repair the ventilation towers at the former Royal
Infirmary building in Lauriston Place.
Edinburgh World Heritage was also able to support the production of Conservation Statements on a
number of interesting projects including John Knox’s House, one of the oldest and finest buildings in
Edinburgh, the offices of Deaf Action at 49-51 Albany Street and shopfront improvements at 52 Cockburn
Street.
The third year of Edinburgh World Heritage’s maintenance programme has successfully achieved its
objectives. The number of enquiries for advice on building maintenance initially dropped significantly due
to COVID-19 but in recent months have returned to pre-lockdown levels.
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Strategic objective I: protect and support the Outstanding Universal Value of the World Heritage
Site (continued)
To celebrate Book Week Scotland and Maintenance Week in November 2020, we launched a children’s
resource (aimed at Primary 3-4 aged children) in collaboration with local writer Vivian French called “The
Edinburgh Spyster”. The character, Moe the Magpie, encourages children to read, explore their local area
and also spot some very common problems with buildings that can be seen along any street of the city.
The resource has been downloaded 300 times from the Edinburgh World Heritage website and has also
been made available via Archaeology Scotland and the Edinburgh Outdoor Learning Map. However,
distribution of any physical copies was challenging due to COVID-19. Also for Maintenance Week in
November 2020 we ran a digital campaign focussed on the importance of the home during lockdown and
the need to care and protect it and worked with partners including SPAB Scotland.
Edinburgh World Heritage has been supporting the City of Edinburgh Council with the development of
their shared repairs app for groups of co-proprietors.
COVID-19 restrictions meant that our maintenance walks to revisit and check the status of previous
grant-aided projects have been limited. Nonetheless, we have been able to support 12 properties in the
year that had potential maintenance issues of concern and prompt owners to take action. The data
gathered on these maintenance walks and other initiatives will also gather baseline information to help
predict the future needs of the World Heritage Site and justify future funding.
This summer also saw the Traditional Building Festival event taking place online due to COVID-19.
The World Heritage Projects programme has focussed this year on the manufacture and construction of
metal artworks and lighting installations in seven different closes across the Old Town as part of the 12
Closes Project, a community co-design project enabling local residents, workers and building owners to
participate in the transformation of their close. Following workshops with employees of local businesses,
large interpretative panels of some of stories and the characters living and working in Carrubber’s Close
in different historical periods have been developed. These will be fixed to the face of the firedoors exiting
on the closes to reduce graffiti, enrich the environment, and encourage footfall back to the close. In
Fountain Close, the history of publishing will be interpreted along with the more recent history of the site
and elderly residents’ memories of the Palace Cinema/McGoo’s nightclub. A podcast on the project was
recorded for Viewpoint Housing Association.
We have worked with four individual artists to interpret our historic places including collaboration with the
Edinburgh Art Festival and an internationally acclaimed black artist on the development phase for a major
new permanent bronze sculptural piece for the City with the potential to engage with a wide audience.
The sculpture will explore/engage with some of the less well known, and largely unacknowledged
histories of the city, in particular, connections between Edinburgh, Scotland and the Caribbean, and the
city’s historic connections with the transatlantic slave trade. A new bronze plaque was cast to provide
information on the Henry Dundas statue in St Andrew Square, in response to the Black Lives Matter
protests.
In Princes Street Gardens, Conservation Assessments were undertaken for two significant statues and
specifications prepared for their restoration and repair. In the Meadows, a new interpretation trail was
developed in partnership with the Friends of the Meadows and Bruntsfield Links (FOMBL) and City of
Edinburgh Council which will pilot the new design of panel that Edinburgh World Heritage has developed
for interpretation panels across the World Heritage Site in our Visual ID Guide. The historic whalebones
returned to the city in September 2020 to reacclimatise after repair and consolidation with lime by a
palaeontologist and a design is under development for new ’shoes’ to be cast in bronze to hold the arch
in place when it is reinstalled on Jawbone Walk.
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Strategic objective I: protect and support the Outstanding Universal Value of the World Heritage
Site (continued)
Work with the Council’s Streetlighting team continued through regular meetings and further research on
the historic locations of gas lighting in the World Heritage Site and the start of the installation of the
replica lighting in Scotland Street where the prototype has been adapted to allow installation above
historic cellars. Designs for retrofitting original Victorian lamps to LED are now being developed.
Graveyard development work paused for several months during lockdown but restarted in September.
The ‘Making Lasting Impressions’ project supported by the National Lottery Heritage Fund was
successfully launched in November 2020 with 120 people attending an online event. A Friends of
Greyfriars Kirkyard group has been established and a Stakeholder Forum is working towards a vision for
the Graveyard and the commission of a Conservation Management Plan.
In total, 13 new projects were started this year.
Strategic objective II: champion and promote understanding of the values of our city centre World
Heritage Site
As as result of COVID-19, the Edinburgh World Heritage members events programme required a
complete re-think. We developed a full programme of online activities to keep our membership engaged,
reach new audiences and raise some important issues concerning the future of the city post-COVID.
Over summer 2020 we ran a series of “In Conversation with Edinburgh World Heritage” discussions
featuring architects, local Edinburgh politicians, journalists, Black History experts, and Climate Change
experts. 21 well-known Edinburgh people took part in the series, including city leader Adam McVey, and
civil rights campaigner Sir Geoff Palmer.
In the autumn we moved to a “paid-for” model for our online events to assist with fundraising. Three
events were held with artists and writers under the overall banner of “Mine own romantic town” to discuss
the Old and New Towns as a muse to poets, painters and sculptors. Other successful online events have
included Christmas and Burns Night celebrations, and a lecture on the Edinburgh map collection of the
National Library of Scotland. Overall, 3,825 attended our online events over the year, including
partcipants from North America, France, and Italy. Our successful events programme contributed to the
growth of our membership by +18% during the year to 593. However, our corporate membership
programme was put on pause by the pandemic. It will be re-launched later in 2021.
In response to COVID-19, our “Old Edinburgh” primary school education materials were repurposed for
use at home. Since the lockdown began, there have been 2,828 visits to the learning pages of the
website, and we estimate about 1,000 downloads of specific learning materials.
In February we announced that, effective 1st April 2021, Edinburgh World Heritage would end its shortterm occupancy of the Tron Kirk. Since July 2018, the building has been home to “Our World Heritage”,
an exhibition which showcased the World Heritage Sites of Scotland, including the Old and New Towns
of Edinburgh, as well as John Kay’s Shop, the Scottish Textile Showcase and the Edinburgh Welcome
ticket desk. Over 600,000 residents and visitors have visited the exhibition, which also told the story of
the building, and of the archaeology which lies beneath.
This followed a decision by the City of Edinburgh Council that it was unable to commit to any funding for
the project due to “significant unbudgeted capital pressures”. As a result, the likelihood of securing
support from other major funders for this project at this time was judged to be very low. We remain
committed to the idea of an Old and New Towns of Edinburgh World Heritage centre for residents and
visitors, and to securing a long-term, sustainable and appropriate use for the Tron.
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Strategic objective II: champion and promote understanding of the values of our city centre World
Heritage Site (continued)
As a result of withdrawing from the Tron, we have adopted a new strategy to engage with local
communities directly where they live and work without the need for a central venue to facilitate activities.
Funding for these community heritage projects has been secured from Historic Environment Scotland
and the National Lottery Heritage Fund and in 2021-22 we will be working with black and minority ethnic
groups, the deaf community and other underrepresented communities to better connect them to the
World Heritage Site.
Our various social media channels now have almost 42,000 followers, an increase of 17% in the year,
and an average month reach across channels of 365,000 impressions. Our most popular Facebook post
of the year, which reached over 90,000 people, concerned levels of poverty experienced by residents of
the Cowgate during the 19th century. We continue to grow and enhance our presence on Instagram to
reach a younger demographic. Usage of our website was slightly down versus one year ago, which may
be a result of significantly reduced visitors to the city due to COVID-19.
2020/21 was a strong year for positive press and PR coverage, which was linked to both our core
strategic objectives as well as our reaction to important issues facing the city. Overall, we were featured
in 56 news stories and articles, the top story being the outcome of Old Royal High School inquiry. Our
advocacy efforts focussed in two key areas: “Rebuilding better” – raising a series of key questions about
how we want the city to change post-COVID; and Climate Change – in September we published our
climate emergency manifesto which endeavoured to position the heritage sector as part of the solution to
climate change.
Strategic objective III: build capacity and resilience in the World Heritage Site, in response to the
Climate Emergency
This past year has seen Edinburgh World Heritage pivot its Strategic Objective III from International
Projects to focus on its response to the Climate Emergency. A new Climate Emergency strategy was
drafted in April/May and then approved by the Board in June.
Its objective is for Edinburgh World Heritage to lead the sector in addressing the new challenges posed
by climate change, testing and defining best practice in relation to sensitive adaptation and mitigation,
sustaining the Outstanding Universal Value of the World Heritage Site and enhancing the quality of life of
residents. The strategy focuses on three main areas of works that will be developed through several
themes such as research, engagement, innovation, training and advocacy:
1. Understand the impacts of climate change on Edinburgh’s communities and historic built environment
2. Test, trial and demonstrate adaptation and mitigation that is sensitive to the historic built environment
at a larger scale
3. Build capacity in the sector and partner organisations to meet the 2030 challenge in a manner
sensitive to OUV, and where relevant, bringing knowledge and expertise to Edinburgh through our
international networks
To deliver this new strategy and establish a pipeline of projects, a new Climate Emergency programme of
works for 2021-22 along with a four-year vision to 2025 was created as part of Edinburgh World Heritage
application for Historic Environment Scotland City Heritage Trust funding in August 2020.
The Climate Change Risk Assessment of Edinburgh’s World Heritage Site project started in July 2020
and should be completed in July 2021. This project is funded by Place-Based Climate Action Network
and Atlas.WH project, and is delivered in partnership with the City of Edinburgh Council, Historic
Environment Scotland, Sniffer, the University of Edinburgh and the Edinburgh Centre for Carbon
Innovation through a dedicated project steering group. It will define the impacts of climate change on the
Old and New Town of Edinburgh World Heritage Site and its community to inform a draft climate action
plan, and propose an integrated and replicable approach to climate change risk assessment based on
extensive community engagement. Engagement activities started in January with the organisation of four
focus groups, two of which involving under-represented communities, and a first workshop with students
from the University of Edinburgh in March.
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Strategic objective III: build capacity and resilience in the World Heritage Site, in response to the
Climate Emergency (continued)
The Sir Basil Spence Canongate Housing Energy Efficiency & Conservation project (Project Basil),
started in November 2017 and was finalised in March 2021 with the execution of post installation
monitoring activities including technical monitoring and social surveys involving a sample of residents.
Works in block two of the development that comprises 12 flats and 2 commercial units have been
completed. This pilot project, funded by the Scottish Government Energy Efficient Scotland programme
(formerly SEEP) and Scottish Power Energy Networks Green Economy Fund is already fulfilling its
mission to demonstrate best practice and inspire others: project learnings have already been showcased
in various events, most recent ones including the Royal Incorporation of Architects in Scotland (RIAS)
Conservation Challenges 2020 Autumn Seminar in October and a Glasgow City Heritage Trust CPD in
December. Total project capital budget amounts to £1,201,816.53.
Advocacy was also a major part of the climate emergency work achieved this year with highlights such as
the publication of Edinburgh World Heritage Climate Emergency Manifesto and the organisation of an ‘In
Conversation’ event, attended by over 220 people, discussing the role of heritage as being part of the
solution to the climate emergency in September. Important strategic groundwork has been done to
mainstream heritage at a city-wide level and ensure the World Heritage Site is properly considered in
relation to the climate emergency by engaging with the Chair of the newly created Edinburgh Climate
Commission in October, followed by deeper discussions with the City of Edinburgh Council Sustainability
team around strategic partnerships, and the participation to related events such as the City Forum
Partners in January or a City Strategy Workshop Adaptation in March.
Edinburgh World Heritage work around climate emergency has been promoted through different actions
including numerous meetings with local and national partners, presentations at conferences such as
‘Pathways and Barriers to Climate Action through Heritage Research’ organised by University College
London in July, contributions to research conducted by professionals and students, and involvement in
joint work from local and international networks (Edinburgh Adapts, Climate Heritage Network).
Finally, the new Climate Emergency strategy has been an opportunity to diversify funding, securing
£6,000 from two funders and supporting funding applications including the Energy Redress Scheme
Carbon Emissions Reduction Fund in February.
Grants Policy
Edinburgh World Heritage administers a Conservation Funding Programme to help restore properties and
designed landscapes in and around the World Heritage Site. Types of funding include repayable grants
for private owners and commercial buildings and project funding for public, community or charitable
organisations.
Grants of up to 70% may be available for eligible work carried out, which can include professional fees
and VAT (unless applicant is VAT registered) on fees in connection with grant-eligible work, up to an
agreed limit. Individual grant offers are made to each proprietor participating in a project.
Applications are prioritised and considered in batches in line with agreed criteria. Outcomes are reported
to the Grants & Projects Committee, which meet four times in the year. The Committee is comprised of
five Board directors and is attended by the Director and project staff. It has a detailed remit and is
responsible to the Board.
Successful applicants are required to appoint an appropriately qualified, conservation-accredited
professional advisor who prepares a Conservation Statement. They must accept detailed grant offers
and, in the case of repayable grants, must take out a standard security for the repayment of grant. A
Constitutive Deed is required to ensure ongoing maintenance of the grantee’s property. Repayable grants
for residential properties are repayable on the sale or transfer of the property. Repayable grants for
commercial properties are repayable within ten years, or on transfer of the property, whichever is sooner.
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Grants Policy (continued)
Historic Environment Scotland has confirmed that it does not need to be consulted about individual grant
applications.
FINANCIAL REVIEW
At the end of the financial year, the consolidated funds stood at £3,747,660 (2020 £3,355,948).
Unrestricted reserves at 31 March 2021 were a surplus of £10,172 after bringing in the defined benefit
pension fund deficit of £183,878. Excluding the pension fund deficit, unrestricted reserves decreased by
£33,956. Restricted reserves increased by £410,668.
In the year ended 31 March 2021, funds from Historic Environment Scotland amounted to £1,217,759.
The City of Edinburgh Council provided funds amounting to £410,918.
During the year, the charitable company paid out £1,137,331 in grants to proprietors and in project
funding. Of this, £179,766 was in the form of repayable grants in accordance with the charitable
company’s current policy.
Reserves Policy
The financial statements reflect a pension liability of £183,878 at 31 March 2021 (2020 £198,878). As
current projections show that Edinburgh World Heritage remains able to meet its pension fund liabilities
as they fall due and that the current contributions rate includes an amount designed to reduce the deficit,
there is no requirement to earmark general funds to meet future contributions. On an annual basis, the
directors aim for Edinburgh World Heritage to at least break even, which takes into account the pension
liability due within one year, but are required to hold general reserves to meet working capital
requirements and to cover the risk of any temporary fall in funding or unexpected expenditure. At the
year-end, unrestricted general reserves were £189,050 (2020 £133,916) which is within a target level of
approximately three months’ general expenditure.
Future Plans
During 2021/22, Edinburgh World Heritage will build upon its existing areas of work – continuing to
deliver existing programmes, and developing work areas to add value and adapt to new challenges and
opportunities. This principally includes; moving our Conservation Funding Programme to focus on
proactive area regeneration, building on meaningful engagement with diverse communities less engaged
in heritage and leading the Edinburgh heritage sector in addressing the climate emergency. At the year
end, unrestricted funds were £5,172 (2020: £(64,962)) which is a positive improvement from the previous
year and allows the target level of approximately three months’ general expenditure continues to be built
up. As noted, the pension liability of £183,878 is included in the unrestricted funds.
The team’s work in strengthening strategic relationships will continue. The new Director will continue to
form strategic ‘barrier breaking’ relationships across relevant city stakeholders to support Edinburgh
World Heritage’s work, as will wider staff. As concerns the City of Edinburgh Council, this will continue to
focus on the upstreaming of heritage in decision making, principally through strategic engagement,
improving city governance, training provision and the review of the World Heritage Site Management Plan
in 2022.
Other key objectives for the year are to build our resilience financially to face the challenges posed by
COVID-19,and develop our culture as we make a phased return to the office.
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STRUCTURE, GOVERNANCE AND MANAGEMENT
Structure
Edinburgh World Heritage Trust is a charitable company limited by guarantee, incorporated on 1 April
1999 and registered as a charity on 1 April 2006. The company’s governing documents are the
memorandum of association and articles of association. Membership of the company is open to directors
of the company (past and present) and to representatives of agreed residents’ and amenity societies
within Edinburgh whose aims and objectives support the work of the organisation.
The Edinburgh World Heritage Board comprises a minimum of three and a maximum number of twelve
elected directors, and up to two directors appointed by the City of Edinburgh Council. Directors may
serve for a maximum of three full terms of office. The Board met six times in the last financial year.
There are two main Board committees: the Finance & General Purposes Committee, whose role is to
assess the financial and resource implications of the charity’s activities and initiatives, and a Grants and
Projects Committee, which assesses and approves grants from the organisation’s capital budget, within
agreed levels of financial delegation. The Finance & General Purposes Committee met five times in
2020-21, the Grants and Projects Committee met four times in 2020-21. The Governance Committee met
several times in the year to oversee the recruitment of five new board members and the new Director.
The Board also appoints more informal groups of directors to support different areas of Edinburgh World
Heritage’s work, some of which are supported by external members.
The day-to-day operational management of the organisation, including supervision of staff, is delegated
by the Board to the Director (NB: the Director is not a director of the company). The Director is
responsible for ensuring that the charity delivers the services specified; that key performance indicators
are met; and that the team continues to develop its skills and keeps up to date with good working
practice. The key management personnel of the organisation are the Board and the Director. The salary
of the Director is reviewed annually.
Governance
The Board keeps under continuing assessment the broad range of skills, knowledge and experience that
are necessary to deliver its objectives and to be of most value to the organisation. This year, following
best practice, the Governance Committee carried out a skills audit and sought to address skills gap in the
recruitment process that saw the following new appointments to the Board: Andrew Henderson, Neil
Rennick and Megan Veronesi (all July 2020) and Nick White (September 2020). Additionally, Edinburgh
World Heritage took part in Arts & Business Scotland’s New Voices Fresh Perspectives programme to
encourage young people onto the boards of arts and culture organisations and through that programme
we welcomed Sophie Mills onto the Board in February 2021.
Policies for the induction and training of Board members are as follows:
• Directors are asked to confirm that they are not disqualified from being a charity trustee.
• An induction is given to new Board members, who are given key documents of the organisation.
• Board training is offered and carried out periodically as part of an important ongoing process to
develop a competent and well informed Board. Away-days and workshops are held from time to
time. Directors are also updated regularly with relevant information on events and articles.
• Informal Board appraisals are undertaken annually by the Chair, who summarises discussions.
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Governance (continued)
Edinburgh World Heritage is accountable to Historic Environment Scotland, and to the City of Edinburgh
Council, who act as its two main government sponsors. Funding from both Historic Environment Scotland
and the City of Edinburgh Council is subject to agreed conditions. Edinburgh World Heritage maintains
regular contact with Historic Environment Scotland , which receives circulations to the Board. The City of
Edinburgh Council appoints an assessor to the Board to help and support Edinburgh World Heritage in its
work, and its World Heritage Coordinator regularly attends meetings with Edinburgh World Heritage staff.
Through Historic Environment Scotland, acting as the State Party to the World Heritage Convention, the
organisation has a responsibility to the United Nations Educational, Scientific & Cultural Organisation
(UNESCO) to provide support for the implementation of the World Heritage Site Management Plan, and
promoting awareness of the World Heritage Site and its Outstanding Universal Value.
Management
Edinburgh World Heritage has an organisational risk register which is reviewed at each Finance &
General Purposes Committee and updated as necessary. It is a standing item on each Board agenda.
Key risks are, in broad terms, considered to be:• Threats to our financial position due to external circumstances
• The loss of key personnel in both the team and Board
• Perceived threats to World Heritage Status
Edinburgh World Heritage has a comprehensive health and safety policy, and risk assessment
associated with this, as well as other policies and procedures required to manage the organisation.
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Edinburgh World Heritage Trust
Directors’ Annual Report
for the year ended 31 March 2021
STATEMENT OF DIRECTORS’ RESPONSIBILITIES
The Directors (who are also Trustees of Edinburgh World Heritage for the purposes of charity law) are
responsible for preparing the Directors’ Report and the financial statements in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).
Company law requires the Directors to prepare financial statements for each financial year which give a
true and fair view of the state of affairs of the charitable company and of the incoming resources and
applications of resources, including the income and expenditure, of the charitable company for that
period. In preparing these financial statements, the Directors are required to:
• select suitable accounting policies and then apply them consistently;
• observe the methods and principles in the Charities SORP;
• make judgements and estimates that are reasonable and prudent;
• state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in financial statements;
• prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charitable company will continue in operation.
The Directors are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the charitable company and enable them to ensure that the
financial statements comply with the Companies Act 2006, the Charities and Trustees Investment
(Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended). They are
also responsible for safeguarding the assets of the charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.
In so far as the Directors are aware:
• there is no relevant audit information of which the charitable company’s auditors are unaware, and
• the Directors have taken all the steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.
The Directors are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company’s website. Legislation in the United Kingdom governing the
preparation and dissemination of financial statements may differ from legislation in other jurisdictions.
Auditors
Whitelaw Wells, Chartered Accountants, were appointed auditors to the charitable company and a
resolution proposing their reappointment will be put to the Annual General Meeting.
This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act
2006 relating to small companies.
This report was approved by the Directors on 12th July 2021 and signed on their behalf by

Professor Emeritus O James Garden CBE
Chairman
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Edinburgh World Heritage Trust
Independent Auditor’s Report to the Members
for the year ended 31 March 2021
Opinion
We have audited the financial statements of Edinburgh World Heritage Trust for the year ended 31 March
2021, which comprise the Consolidated Statement of Financial Activities (incorporating the Income and
Expenditure Account), the Consolidated Balance Sheet, the Consolidated Statement of Cash Flows and
notes to the financial statements, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS102) (effective 1 January 2019) and
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS102) (effective 1 January 2019).
In our opinion the financial statements:
• give a true and fair view of the state of the charitable company’s affairs as at 31 March 2021 and of
its income and expenditure for the year then ended;
• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
• have been prepared in accordance with the requirements of the Charities and Trustee Investment
(Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations 2006 (as
amended).
Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs UK) and
applicable law. Our responsibilities under those standards are further described in the Auditors'
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.
Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' (who are also directors of the
company for the purposes of company law) use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.
Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charitable
company's ability to continue as a going concern for a period of at least twelve months from when the
financial statements are authorised for issue.
Our responsibilities and the responsibilities of the trustees with respect to going concern are described in
the relevant sections of this report.
Other information
The other information comprises the information in the annual report, other than the financial statements
and our auditor’s report thereon. The Trustees are responsible for the other information. Our opinion on
the financial statements does not cover the other information and we do not express any form of
assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material misstatement of the
other information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.
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Other information (continued)
We have nothing to report in this regard.
Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained
in the course of the audit, we have not identified material misstatements in the directors’ report, included
within the trustees’ annual report.
We have nothing to report in respect of the following matters in relation to which the Charities Act 2011,
the Charities and Trustees Investment (Scotland) Act 2005 and the Charities Accounts (Scotland)
Regulations 2006 (as amended) requires us to report to you if, in our opinion:
• the information given in the financial statements is inconsistent in any material respect with the
Trustees’ annual report;
• Proper accounting records have not been kept; or
• The financial statements are not in agreement with the accounting records; or
• we have not received all the information and explanations we require for our audit
Responsibilities of directors
As explained more fully in the directors’ responsibilities statement set out on page 14, the directors are
responsible for the preparation of the financial statements which give a true and fair view, and for such
internal control as the directors determine is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, the directors are responsible for assessing the charitable
company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the directors either intend to liquidate
the charitable company or to cease operations, or have no realistic alternative but to do so.
Auditor’s responsibilities for the audit of the financial statements
We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee Investment
(Scotland) Act 2005 and report in accordance with regulations made under that Act.
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:
Irregularities that result from fraud are inherently more difficult to detect than irregularities that result from
error.
From enquiries of those charged with governance, it was determined that the risk of material
misstatement from fraud was low with little scope for fraud to occur. Our audit testing is designed to
detect material misstatements from fraud where there is not high level collusion.

Page 16

Edinburgh World Heritage Trust
Independent Auditor’s Report to the Members
for the year ended 31 March 2021
Auditor’s responsibilities for the audit of the financial statements (continued)
Our audit testing was designed to detect material misstatements from other irregularities that result from
error where there is not high level concealment of the error. In this regard the following audit work was
undertaken: applicable laws and regulations were reviewed and discussed with management; senior
management meeting minutes were reviewed; internal controls were reviewed; and journals were
reviewed. From this audit testing it was determined that the risk of material misstatement in this regard
was low.
We carried income testing and grants payable testing which was designed to identify any irregularities as
a result of simple mistakes or human error. From this audit testing it was determined that the risk of
material misstatement in this regard was low.
A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms
part of our auditor’s report.
Use of our report
This report is made solely to the charitable company’s Trustees, as a body, in accordance with section 44
(1) (c) of the Charities and Trustee Investment (Scotland) Act 2005 and regulation 10 of the Charities
Accounts (Scotland) Regulations 2006 (as amended). Our audit work has been undertaken so that we
might state to the charitable company’s Trustees those matters we are required to state to them in an
auditors’ report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the charitable company and its Trustees as a body, for our
audit work, for this report, or for the opinions we have formed.

Kevin Cattanach (Senior Statutory Auditor)
For and on behalf of Whitelaw Wells
Statutory Auditor
9 Ainslie Place
Edinburgh, Midlothian, EH3 6AT

12th July 2021
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Edinburgh World Heritage Trust
Consolidated Statement of Financial Activities
(incorporating Income and Expenditure Account)
for the year ended 31 March 2021
Unrestricted
General Designated Restricted
Notes
Funds
Funds
Funds
£
£
£
Income from
Donations and legacies
Investments
Income from other trading activities

2
3
4

372,817
8,496
9,812
-------------391,125
--------------

5

(373,989)
- (1,107,764) (1,481,753)
(53,546)
(53,546)
-------------- -------------- -------------- -------------(373,989)
(53,546) (1,107,764) (1,535,299)
-------------- -------------- -------------- --------------

Total income

Expenditure on
Charitable activities
Raising funds
Total expenditure

Net income before transfers between funds
Transfers between funds
Net income movement in funds
Reconciliation of funds
Total funds brought forward
Total funds carried forward

17,136
52,998
-------------70,134

25,000
(9,556)
-------------15,444
--------------

1,524,192
(3,750)
-------------1,520,442
--------------

2021
Total
£

2020
Total
£

1,922,009 1,585,733
4,746
10,779
256
139,030
-------------- -------------1,927,011 1,735,542
-------------- --------------

(1,107,640)
(97,631)
-------------(1,205,271)
--------------

(38,102)
412,678
391,712
530,271
(50,988)
(2,010)
-------------- -------------- -------------- -------------(89,090)
410,668
391,712
530,271

(64,962)
94,090 3,326,820
-------------- -------------- -------------5,172
5,000 3,737,488
======== ======== ========

3,355,948 2,825,677
-------------- -------------3,747,660 3,355,948
======== ========

The statement of financial activities includes all gains and losses in the year. All incoming resources and resources
expended derive from continuing activities, with the exception of the trading company which ceased trading on 31
March 2021.

The notes on pages 23 to 38 form part of these financial statements.
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Charity Statement of Financial Activities
(incorporating Income and Expenditure Account)
for the year ended 31 March 2021
Unrestricted
General Designated Restricted
Notes
Funds
Funds
Funds
£
£
£
Income from
Donations and legacies
Investments
Income from other trading activities

2
3
4

372,817
8,496
9,812
-------------391,125
--------------

5

(373,989)
(94,274) (1,107,764) (1,576,027)
-------------- -------------- -------------- -------------(373,989)
(94,274) (1,107,764) (1,576,027)
-------------- -------------- -------------- --------------

Total income

Expenditure on
Charitable activities
Total expenditure

Net income before transfers between funds
Transfers between funds
Net income movement in funds
Reconciliation of funds
Total funds brought forward
Total funds carried forward

17,136
52,998
-------------70,134

- 1,524,192
(3,750)
-------------- -------------- 1,520,442
-------------- --------------

2021
Total
£

2020
Total
£

1,897,009 1,583,308
4,746
15,579
9,812
81,108
-------------- -------------1,911,567 1,679,995
-------------- --------------

(1,114,640)
-------------(1,114,640)
--------------

(94,274)
412,678
335,540
565,355
(50,988)
(2,010)
-------------- -------------- -------------- -------------(145,262)
410,668
335,540
565,355

(64,962)
150,262 3,326,820
-------------- -------------- -------------5,172
5,000 3,737,488
======== ======== ========

3,412,120 2,846,765
-------------- -------------3,747,660 3,412,120
======== ========

The statement of financial activities includes all gains and losses in the year. All incoming resources and resources
expended derive from continuing activities, with the exception of the trading company which ceased trading on 31
March 2021.

The notes on pages 23 to 38 form part of these financial statements.
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Edinburgh World Heritage Trust
Consolidated Balance Sheet
as at 31 March 2021
Notes
£
Fixed assets
Tangible assets
Social investments

12
13

Current assets
Debtors
Cash at bank and in hand

Liabilities
Creditors: amounts falling due within one year

2021
£

£

2,131,696
-------------2,131,696

48,941
1,992,132
-------------2,041,073

14

713,137
1,152,016
-------------1,865,153

188,709
1,403,963
-------------1,592,672

15

(80,311)
--------------

(93,919)
--------------

Net current assets

2020
£

1,784,842
-------------3,916,538

1,498,753
-------------3,539,826

16

(168,878)
-------------3,747,660
========

(183,878)
-------------3,355,948
========

The funds of the charity
Unrestricted funds
General funds
Pension reserve
Designated funds

19
19
20

189,050
(183,878)
5,000

133,916
(198,878)
94,090

Restricted funds

21

Total assets less current liabilities
Creditor: amounts falling due after more than one year
Net assets

Total charity funds

3,737,488
-------------3,747,660
========

3,326,820
-------------3,355,948
========

The financial statements are prepared in accordance with the special provisions of Part 15 of the Companies Act
2006 relating to small companies.
The financial statements were approved and authorised for issue by the Directors on 12th July 2021 and signed on
their behalf by:

…………………………………………………….
Professor Emeritus O James Garden – Director

…………………………………………………….
Jeremy Chittleburgh – Director

Registered number: SC195077

The notes on pages 23 to 38 form part of these financial statements
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Edinburgh World Heritage Trust
Charity Balance Sheet
as at 31 March 2021
Notes
£
Fixed assets
Tangible assets
Social investments

12
13

Current assets
Debtors
Cash at bank and in hand

Liabilities
Creditors: amounts falling due within one year

2021
£

£

2,131,696
-------------2,131,696

1,992,132
-------------1,992,132

14

719,878
1,142,081
-------------1,861,959

281,000
1,401,386
-------------1,682,386

15

(77,117)
--------------

(78,520)
--------------

Net current assets

2020
£

1,784,842
-------------3,916,538

1,603,866
-------------3,595,998

16

(168,878)
-------------3,747,660
========

(183,878)
-------------3,412,120
========

The funds of the charity
Unrestricted funds
General funds
Pension reserve
Designated funds

19
19
20

189,050
(183,878)
5,000

133,916
(198,878)
150,262

Restricted funds

21

Total assets less current liabilities
Creditor: amounts falling due after more than one year
Net assets

Total charity funds

3,737,488
-------------3,747,660
========

3,326,820
-------------3,412,120
========

The financial statements are prepared in accordance with the special provisions of Part 15 of the Companies Act
2006 relating to small companies.
The financial statements were approved and authorised for issue by the Directors on 12th July 2021 and signed on
their behalf by:

…………………………………………………….
Professor Emeritus O James Garden – Director

…………………………………………………….
Jeremy Chittleburgh – Director

Registered number: SC195077

The notes on pages 23 to 38 form part of these financial statements
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Edinburgh World Heritage Trust
Consolidated Statement of cash flows
for the year ended 31 March 2021
Group
2021
£
Net cash provided by operating activities (see below)
Cash flows from investing activities:
Repayable grants awarded
Repayable grants repaid
Investment – purchase of fixed assets

Group
2020
£

(112,383)
519,195
-------------- --------------

Charity
2021
£
(119,741)
--------------

Charity
2020
£
500,195
-------------

(179,766)
(97,856) (179,766)
(97,856)
40,202
93,443
40,202
93,443
(21,313)
-------------- -------------- -------------- ------------(139,564)
(25,726) (139,564)
(4,413)
-------------- -------------- -------------- ------------(251,947)
493,469
(259,305)
495,782
======== ======== ======== ========

Net cash (used) investing activities
Change in cash and cash equivalents in the year

Cash and cash equivalents brought forward at 1 April 2020 1,403,963
910,494
-------------- -------------Cash and cash equivalents carried forward at 31 March 2021 1,152,016 1,403,963
======== ========

Reconciliation of net income to
net cash flow from operating
Activities
Net income for the period
Depreciation
Non-cash pension adjustments
(Increase)/decrease in debtors
Increase/(decrease) in creditors

1,401,386
905,604
-------------- ------------1,142,081 1,401,386
======== ========

Group
Group
Charity
Charity
2021
2020
2021
2020
£
£
£
£
391,712
530,271
335,540
565,355
48,941
48,941
(15,000)
(15,000)
(15,000)
(15,000)
(524,428)
(69,812) (438,878)
(85,502)
(13,608)
24,795
(1,403)
35,342
-------------- -------------- -------------- ------------(112,383)
519,195
(119,741)
500,195
======== ======== ======== ========

Net cash provided byoperating activities
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Edinburgh World Heritage Trust
Notes to the Financial Statements
for the year ended 31 March 2021
1.

Accounting policies

1.1

Accounting convention
The financial statements are prepared under the historical cost convention with items recognised at cost or
transaction value unless otherwise stated in the relevant notes to these financial statements. The financial
statements have been prepared in accordance with the Statement of Recommended Practice: Accounting
and Reporting by Charities preparing their accounts in accordance with Financial Reporting Standard 102
(effective January 2019), the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts
(Scotland) Regulations 2006 (as amended) and the Companies Act 2006. The principal accounting policies
adopted in the preparation of the financial statements are set out below.
The charity constitutes a public benefit entity as defined by FRS 102.

1.2

Going concern
The Trust has, in the past, been dependent on funding from Historic Environment Scotland and the City of
Edinburgh Council. While these sponsors have indicated their continued support of the aims and objectives
of the Trust, the wider public funding position has led to a steep decline in the level of financial support they
are able to offer and this downward trend is expected to continue. The organisation is therefore increasingly
dependent on donations and grants from other sources and the Directors have a reasonable expectation of
raising the necessary funding in this and future years to ensure the current levels of activity are maintained
and are planning a sustainable future for the Trust in the medium to long term. On the basis of this, the
Directors have considered it appropriate to prepare these financial statements on the assumption that the
company is a going concern. This assessment of going concern includes the expected impact of COVID-19
to the entity in the 12 months following the signing of these financial statements.

1.3

Fund accounting
Funds are classified as either restricted funds or unrestricted funds, defined as follows:
Restricted funds are funds subject to specific requirements as to their use which may be declared by the
donor or with their authority or created through legal processes, but still within the wider objects of the
charity.
Unrestricted funds are expendable at the discretion of the Directors in furtherance of the objects of the
charity. If parts of the unrestricted funds are earmarked at the discretion of the Directors for a particular
purpose, they are designated as separate funds. This designation has an administrative purpose only and
does not legally restrict the Directors’ discretion to apply the fund.

1.4

Company status
The company was incorporated on 31 March 1999 as Edinburgh World Heritage Trust. The company is
limited by guarantee of the members and does not have share capital. Under paragraph VI of the
Memorandum of Association, each member undertakes to contribute an amount not exceeding £1 in the
event of the company being wound up.

1.5

Income
Income in the category Donations and Legacies includes donations, gifts, legacies and grants that provide
core funding or are of general nature, are recognised where there is entitlement, where receipt is probable
and the amount can be measured with sufficient reliability. Such income is only deferred when the donor
specifies that the grant or donation must only be used in future accounting periods or when the donor has
imposed conditions which must be met before the charity has unconditional entitlement.
Income from investments in included in the year in which it is receivable.
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Notes to the Financial Statements (continued)
for the year ended 31 March 2021
1.6

Expenditure
Expenditure is recognised on an accruals basis when a liability is incurred. Expenditure includes any VAT
which cannot be fully recovered and is reported as part of the expenditure to which it relates.
Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and
services for its beneficiaries. It includes both costs that can be allocated directly to such activities and those
costs of an indirect nature necessary to support them.
Grants awarded are recognised when full conditions of the grant have been met, primarily upon receipt of the
external professional advisers’ reports confirming the work to date.
Governance costs include those incurred in the governance of the charity and its assets and are primarily
associated with constitutional and statutory requirements.

1.7

Social investments
The Trust has Social Investments through the awarding of repayable grants to certain organisations and
individuals in order to directly further the Trust’s charitable objectives. No interest is charged on these
repayable grants and, accordingly, these grants are deemed to be concessionary loans for accounting
purposes under Charities SORP FRS 102.
All repayable grants are recognised at the initial cost of the award, with the carrying amount adjusted in
subsequent years to reflect repayments of the grant.
Repayable grants are regularly assessed for impairment and any loss is immediately recognised in the
Statement of Financial Activities.

1.8

Activity based reporting
The directors are of the opinion that the charity has a single activity and there is no merit in providing further
analysis within the notes to the accounts.

1.9

Tangible fixed assets and depreciation
Fixed assets are stated at cost less accumulate depreciation. The costs of minor additions are not
capitalised.
Depreciation is provided at rates calculated to write off the cost less residual value of each asset over its
expected useful life, as follows:
Fixtures and fittings
six years
Computer equipment
four years

1.10 Leasing
Rentals payable under operating leases are charged against income on a straight line basis over the lease
term.
1.11 Taxation
The Trust is recognised by HM Revenue & Customs as a charity and is not subject to any corporation tax on
its charitable activities.
1.12 Pensions
The Lothian Pension Fund terminated the Trust’s admission to the Lothian Pension Fund with effect from 12
July 2018. Exit liabilities at date of exit were valued at £220,000. A funding agreement was agreed on 2 May
2019, under which the Trust’s liabilities are payable over an agreed term rather than payable in full
immediately. Payments of £15,000 were made in the year so the revised exit liability as at 31 March 2021
was £183,878. This will be paid in 14 annual payments, with the last payment due on 31 March 2034.
The Trust also contributes to individuals’ personal pension schemes and contributions payable are charged
to the Statement of Financial Activities in the period to which they relate.
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1.13 Foreign currency transactions
Monetary assets and liabilities denominated in foreign currencies are translated into sterling at the rates of
exchange prevailing at the accounting date. Transactions in foreign currencies are translated at the date of
the transactions. All differences are accounted for in the Statement of Financial Activities.
1.14 Judgements and estimates
In preparing the financial statements, the directors are required to make estimates and assumptions which
affect reported income, expenditure, assets and liabilities. Use of available information and application of
judgement are inherent in the formation of estimates, together with past experience and expectations of
future events that are believed to be reasonable under the circumstances. Actual results in the future could
differ from such estimates.
1.15 Financial Instruments
The Trust only has financial assets and financial liabilities of a kind that qualify as basic financial instruments.
Basic financial instruments are initially recognised at transaction value and subsequently measured at their
settlement value.
1.16 Group financial statements
The financial statements consolidate the results of the charity and its wholly owned subsidiary, Old Town
Projects Limited (company number SC174982) on a line by line basis. The charity, along with Old Town
Projects Limited, comprises the Group.
2.

Donations and legacies

The City of Edinburgh Council – unrestricted
Historic Environment Scotland – unrestricted
Other grants and donations – unrestricted

The City of Edinburgh Council – restricted
Historic Environment Scotland – restricted
Historic Environment Scotland – designated
Other grants and donations – restricted
Other grants and donations – designated

Total donations and legacies

3.

Investment income

Interest received - unrestricted
Exchange gains / (losses) - restricted

Group
2021
£

Group
2020
£

Charity
2021
£

Charity
2020
£

46,000
262,000
64,817
-------------372,817
-------------364,918
955,759
203,515
25,000
-------------1,549,192
-------------1,922,009
========

46,000
235,000
44,508
-------------325,508
-------------61,374
429,132
7,000
760,294
2,425
-------------1,260,225
-------------1,585,733
========

46,000
262,000
64,817
-------------372,817
-------------364,918
955,759
203,515
-------------1,524,192
-------------1,897,009
========

46,000
235,000
44,508
-------------325,508
-------------61,374
429,132
7,000
760,294
-------------1,257,800
-------------1,583,308
========

Group
2021
£

Group
2020
£

Charity
2021
£

Charity
2020
£

8,496
9,357
(3,750)
1,422
-------------- -------------4,746
10,779
======== ========

Page 25

8,496
14,157
(3,750)
1,422
-------------- -------------4,746
15,579
======== ========

Edinburgh World Heritage Trust
Notes to the Financial Statements (continued)
for the year ended 31 March 2021
4.

Income from other trading activities

Group
2021
£

Fundraising income - unrestricted
Old Town Projects management recharge – designated
Licence fees – designated
Recharge income – designated

Group
2020
£

9,812
67,508
(8,856)
68,849
(700)
2,673
-------------- -------------256
139,030
======== ========

Charity
2021
£

Charity
2020
£

9,812
67,508
13,600
-------------- -------------9,812
81,108
======== ========

Fundraising income in the year to 31 March 2021 has been fundraised at members events. After running costs of
£3,392 for these events, the net contribution in 2020/21 was £6,420.
Old Town Projects management recharge relates to Edinburgh World Heritage staff time being spent on Old Town
Project (Tron) related activities.
Licence fees are rentals payable under operating licences for the Tron Kirk.
5.

Costs of charitable activities

Group
2021
£

5.1 Costs of charitable activities
Net grants paid (note 6)
Projects and activities costs
Staff costs
Premises costs
Running costs
Legal and professional fees
Consultancy fees – Tron Project
Other costs – Tron Project
Consultancy fees – other
Governance costs

5.2 Raising funds
Subsidiary running costs
Depreciation

6.

Grants paid and grants allocated

Group
2020
£

Charity
2021
£

Charity
2020
£

957,565
135,546
7,539
121,746
380,435
464,364
33,267
32,811
19,592
24,359
3,319
3,927
2,880
54,733
295,052
25,303
26,955
-------------- -------------1,481,753 1,107,640
======== ========

957,565
142,546
7,539
121,746
380,435
464,364
33,267
32,811
19,592
24,359
3,319
3,927
2,880
94,274
54,733
295,052
25,303
26,955
-------------- ------------1,576,027 1,114,640
======== ========

4,605
48,690
48,941
48,941
-------------- ------------53,546
97,631
======== ========
1,535,299 1,205,271
======== ========

-------------- -------------======== ========
1,576,027 1,114,640
======== ========

Group
2021
£

Group
2020
£

Charity
2021
£

Charity
2020
£

Total conservation grants awarded in the year
1,137,331
233,402 1,137,331
240,402
Add: Repayable conservation grants reclassified as non-repayable
Less: Repayable conservation grants (transferred to assets)
(179,766)
(97,856) (179,766)
(97,856)
-------------- -------------- -------------- -------------Net conservation grants paid
957,565
135,546
957,565
142,546
======== ========= ======== ========
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6.

Grants paid and grants allocated (continued)

Conservation grants allocated but not provided for, as the full conditions of the grant had not been met, totalled
£1,045,724, as at 31 March 2021 (2020: £639,371). Payments for these commitments will be met out of the
conservation grant reserves and existing Historic Environment Scotland conservation grant funding.
Historic Environment Scotland has offered conservation grant funding to a maximum of £1,950,500 for the funding
period 2018-2021 subject to the grant conditions being met.
7.

Net income / (expenditure) for the year

Net income / (expenditure) is stated after charging:
Depreciation and other amounts written off tangible assets
Auditors remuneration:
External audit

8.

Group
2021
£

Group
2020
£

Charity
2021
£

Charity
2020
£

48,941

48,941

-

-

9,010
========

8,580
========

6,269
========

5,970
========

2021
No.

2020
No.

13
========

15
========

Employees (Group and Charity)

The average number of employees during the year was

Employment costs
Wages and salaries
Social security costs
Other staff costs
Pension contributions payable
Statutory redundancy costs
Furlough
Home working allowance

323,329
391,387
25,483
33,196
2,138
5,907
33,863
40,309
(1,581)
13,796
6,820
3,926
-------------- -------------393,978
484,595
======== ========

There were no employees who received remuneration of over £60,000 in the year.
Key management of the charity are its board members and director. Total remuneration, including salaries,
employer’s national insurance and pension contributions, of the charity’s key management for the year to 31 March
2021 was £52,828 (2020, £72,749).
The policy for redundancy follows the statutory redundancy provisions.
9.

Directors’ emoluments

No director nor any persons connected to them received emoluments or any reimbursement of any expenses
during the year.
10. Pension costs
The pension charge represents contributions due from the company for the financial period and amounted to
£48,863 (2020: £55,309). This sum includes the payment of £15,000 towards the pension liability. The amounts
outstanding at the balance sheet date was £859 (2020: £805).
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11. Taxation
The expected tax charge based on the standard rate of corporate tax in the UK is £Nil (2020 £Nil).
12. Tangible fixed assets
12.1 Group
Cost
At 1 April 2020
Disposals
Additions
At 31 March 2021
Depreciation
At 1 April 2020
On disposals
Charge for the year
At 31 March 2021
Net book value
At 31 March 2021
At 31 March 2020

12.2 Charity
Cost
At 1 April 2020
Disposals
Additions
At 31 March 2021
Depreciation
At 1 April 2020
On disposals
Charge for the year
At 31 March 2021
Net book value
At 31 March 2021
At 31 March 2020

Computer
Equipment
£

Fixtures
and Leasehold
Fittings
Property Exhibition
£
£
£

Total
£

10,586
-------------10,586
--------------

5,451
------------5,451
-------------

68,928
(68,928)
-------------------------

67,239
(67,239)
-------------------------

152,204
(136,167)
------------16,037
-------------

10,586
-------------10,586
--------------

5,451
------------5,451
-------------

43,566
(68,928)
25,362
-------------------------

43,660
(67,239)
23,579
-------------------------

103,263
(136,167)
48,941
------------16,037
-------------

========
========

========
========

Computer
Equipment
£

========
25,362
========

========
23,579
========

========
48,941
========

Fixtures
and Leasehold
Fittings
Property Exhibition
£

Total
£

10,586
-------------10,586
--------------

5,451
------------5,451
-------------

-------------------------

-------------------------

16,037
------------16,037
-------------

10,586
-------------10,586
--------------

5,451
------------5,451
-------------

-------------------------

-------------------------

16,037
------------16,037
-------------

========
========

========
========

========
========

========
========

========
========
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13. Social investments (Group and Charity)

2021
£

Repayable grants brought forward
Repayable grants repaid in the year
Repayable grants awarded in the year

1,992,132
(40,202)
179,766
-------------2,131,696
========

Repayable grants carried forward

2020
£
1,987,719
(93,443)
97,856
-------------1,992,132
========

Conservation grant awards – which are deemed to be Social Investments as they are made in furtherance of the
charitable company’s objectives – made in terms of a repayable grant are repayable to the Trust under certain
conditions as detailed in the “standard conditions of repayable grants” which generally is at the time the grantee
disposes of his or her entire or part-interest in the property. Some commercial advances have an additional
condition of being repayable within ten years. The Trust holds a Standard Security against the property until
repayment is made. Due to the nature of the grant awards, a large element of the year end balance will not likely be
repayable within one year.
14. Debtors

Group
2021
£

Grants receivable
Trade debtors
Other debtors and prepayments
Other taxation and social security
Old Town Projects Ltd (loan)
Old Town Projects Ltd (short-term debt)

Group
2020
£

695,999
152,863
2,578
13,921
13,310
21,925
1,250
-------------- -------------713,137
188,709
======== ========

Charity
2021
£

Charity
2020
£

695,999
152,863
750
1,500
13,310
13,432
80,000
9,819
33,205
-------------- -------------719,878
281,000
======== ========

A loan of £80,000 was made to Old Town Projects, the trading subsidiary of Edinburgh World Heritage, for the
purposes of creating a short-term use for the Tron Kirk, comprising an initial prototype exhibition on World Heritage
and retail offer. The loan period was from 9 April 2018 to 31 March 2022. Full repayment of the loan was not
possible due to the impact of COVID-19 and subsequent closure of the Tron Kirk. The loan has been written off,
along with £14,274 of Old Town Projects short-term debt. The remaining debt of £9,819 is expected to be repaid in
2021-22.
15. Creditors: amounts falling due within one year

Group
2021
£

Trade creditors
Other taxes and social security costs
Other creditors
Accruals and deferred income
Pension liability

Group
2020
£

24,763
20,308
8,069
13,716
3,527
2,558
28,952
42,337
15,000
15,000
-------------- -------------80,311
93,919
======== ========
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Charity
2021
£

Charity
2020
£

24,340
15,308
8,069
10,150
3,527
2,558
26,181
35,504
15,000
15,000
-------------- -------------77,117
78,520
======== ========
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16. Creditors: amounts falling due after one year (Group and Charity)

2021
£

Pension liability

2020
£

168,878
183,878
-------------- -------------168,878
183,878
======== ========

17. Operating lease commitments (Group)
Lessee
At the reporting end date ,the group had outstanding commitments for future minimum lease payments under noncancellable operating leases which fall due as follows:
2021
£
Within one year
Between two and five years

2020
£

20,000
3,333
-------------- -------------23,333
======== ========

Total operating lease commitment
18. Analysis of net assets between funds
18.1 Group

UnRestricted
Funds
£

Fund balances at 31 March 2021 as represented by:
Tangible fixed assets
Social investments
Current assets
Creditors due within one year
Creditors due more after one year

Fund balances at 31 March 2020 as represented by:
Tangible fixed assets
Social investments
Current assets
Creditors due within one year
Creditors due more after one year
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Designited Restricted
Funds
Funds
£
£

Total
Funds
£

251,167
8,194
(77,117)
(3,194)
(168,878)
-------------- -------------5,172
5,000
======== ========

2,131,696 2,131,696
1,605,792 1,865,153
(80,311)
(168,878)
-------------- -------------3,737,488 3,747,660
======== ========

48,941
197,436
60,548
(78,520)
(15,399)
(183,878)
-------------- -------------(64,962)
94,090
======== ========

48,941
1,992,132 1,992,132
1,334,688 1,592,672
(93,919)
(183,878)
-------------- -------------3,326,820 3,355,948
======== ========
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18. Analysis of net assets between funds (continued)
18.2 Charity

UnRestricted
Funds
£

Fund balances at 31 March 2021 as represented by:
Tangible fixed assets
Social investments
Current assets
Creditors due within one year
Creditors due more after one year

Fund balances at 31 March 2020 as represented by:
Tangible fixed assets
Social investments
Current assets
Creditors due within one year
Creditors due more after one year

19. Unrestricted general funds
(Group and Charity)
General funds
Pension reserve

1
April
2020
£

Designited Restricted
Funds
Funds
£
£

Total
Funds
£

251,167
5,000
(77,117)
(168,878)
-------------- -------------5,172
5,000
======== ========

2,131,696 2,131,696
1,605,792 1,861,959
(77,117)
(168,878)
-------------- -------------3,737,488 3,747,660
======== ========

197,436
150,262
(78,520)
(183,878)
-------------- -------------(64,962)
150,262
======== ========

1,992,132 1,992,132
1,334,688 1,682,386
(78,520)
(183,878)
-------------- -------------3,326,820 3,412,120
======== ========

Income Expenditure
£
£

Transfers
£

31
March
2021
£

133,916
391,125
(373,989)
37,998
189,050
(198,878)
15,000
(183,878)
-------------- -------------- -------------- -------------- -------------(64,962)
391,125
(373,989)
52,998
5,172
======== ======== ======== ======== ========

Transfers out of the General Fund represent payment of the pension liability.
1
April
2019
£
General funds
Pension reserve

Income Expenditure

£

£

Transfers
£

31
March
2020
£

121,188
402,373
(379,317)
(10,328)
133,916
(213,878)
15,000
(198,878)
-------------- -------------- -------------- -------------- -------------(92,690)
402,373
(379,317)
4,672
(64,962)
======== ======== ======== ======== ========

Purposes of general funds
General funds
Funds received towards core costs and to meet day-to-day needs of the Trust. Transfers into the General Fund
represent 5% of Repayable Grants that have been repaid in the year.
Pension reserve
The fund represents the movement and balance of the Trust’s defined benefit pension liability.
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20. Designated funds
20.1 Group

Designated fund

Designated fund
20.2 Charity

Designated fund

Designated fund

1
April
2020
£
94,090
========

31
March
Income Expenditure Transfers
2021
£
£
£
£
15,444
(53,546)
(50,988)
5,000
======== ======== ======== ========

1
April
2019
£
124,374
========

Income Expenditure Transfers
£
£
£
80,947
(111,231)
======== ======== ========

31
March
2020
£
94,090
========

1
April
2020
£
150,262
========

31
March
2021
Income Expenditure Transfers
£
£
£
£
(94,274)
(50,988)
5,000
======== ======== ======== ========

1
April
2019
£
145,462
========

31
March
2020
£
150,262
========

Incoming Expenditure Transfers
£
£
£
25,400
(20,600)
======== ======== ========

Purposes of designated Funds
Designated fund
The designated fund has been set up in order that the Trust is able to support the development of projects and
activities in line with its aims and objectives. Expenditure from this fund requires the approval of the Finance and
General Purposes Committee. The designated fund is also used to support the trading subsidiary Old Town
Projects Limited. Following the cessation of trading on 31st March 2021, the Finance and General Purposes
Committee agreed that the remainder of the designated fund, a total of £50,988, should be undesignated and
transferred into unrestricted reserves, with the exception of £5,000 which would remain in the designated fund to
underwrite match funding for the Greyfriars project.
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1
April
21. Restricted funds (Group and Charity)
2020
£
Conservation repaid grants fund (social investment) 1,992,132
Conservation grants funds (donations)
1,370
Conservation grants fund (HES)
163,625
Repaid grants reserve
641,286
World Heritage Site Project fund
25,936
Greyfriars (NLHF)
30,075
CEC West Maitland Fund
21,592
Rediapro
1,965
Approach
7,128
Pro Peace
1,203
The Tron
1,000
Traditional Building Festival
2,270
Atlas.WH
6,671
Basil
423,827
Cycling Friendly Employer
6,740
Graveyards Friends of Groups
Book Week Scotland
Doune Terrace Railings
Climate Change Risk Assessment
Climate emergency
-------------3,326,820
========

Income Expenditure Transfers
£
£
£
139,564
580,478
(330,602)
(20,707)
17,486
375,916
(29,410)
1,045
(10,723)
1,000
(1,203)
(1,000)
(313)
47,391
(52,523)
456,020
(635,543) (138,353)
(6,740)
4,151
500
(460)
1,000
48,894
(41,436)
6,250
(14)
-------------- -------------- -------------1,520,442 (1,107,764)
(2,010)
======== ======== ========

31
March
2021
£
2,131,696
1,370
392,794
658,772
372,442
21,397
21,592
1,965
7,128
1,957
1,539
105,951
4,151
40
1,000
7,458
6,236
-------------3,737,488
========

Purposes of restricted funds
Conservation grants fund
Grant funding received from Historic Environment Scotland for the payment of grant awards under the conservation
funding programme. Transfers to the General Fund represent an approved apportionment with Historic
Environment Scotland of grants repaid to assist with the Trust’s core costs.
Repaid grants reserve
The fund represents grants awarded that have subsequently been repaid to the Trust, less a 5% transfer to cover
general costs in accordance with the agreement from the original funder, Historic Environment Scotland who has
waived their rights for the funds to be repaid back to them on the condition that these are reinvested as
conservation grants.
World Heritage Site Project Fund
Historic Environment Scotland grant funding, donations and other funding received for projects which will conserve
and enhance the site for public, community and charitable purposes.
Greyfriars (NLHF)
The “Making Lasting Impressions: Greyfriars Kirkyard Community Learning and Interpretation Project”, part-funded
by the National Lottery Heritage Fund, draws together local community groups, institutions and other organisations
connected with Greyfriars to deepen public understanding of, and engagement with, the Kirkyard.
CEC West Maitland Fund
The City of Edinburgh Council has provided funding towards the West Maitland Street project, specifically for the
restoration and repair of shop fronts.
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21. Restricted funds (continued)
Purposes of restricted funds (continued)
Rediapro
This is a partnership programme funded by the European Commission to support the training of architects in the
skills required to ensure the sustainable conservation of historic buildings. The funding supports mobilities between
European countries, the production of relevant materials and the purchase of equipment.
Approach
This European Commission funded project is aimed at using new technologies to bring to life historical maps of
ancient city centres across Europe as a means of supporting the interpretation of their histories, engaging
stakeholders and strengthening understanding with a view to supporting their conservation.
Pro Peace
This three year project undertaken in partnership with Universite Jean Monnet – Saint-Etienne and funded by
Erasmus+ began in April 2017. The aim of the partnership is to develop a universal language for conservation that
may be applied and understood across Europe, and to rethink the heritage approach.
The Tron
Grant funding received for the longer-term Tron Project. The short-term lease is being managed by Old Town
Projects Ltd.
Traditional Building Festival
Edinburgh World Heritage hosts the annual Traditional Building Festival in the courtyard of Acheson House in
August, a demonstration of traditional skills such as stonemasonry, limework, ironmongery and lead roofing.
AtlasWH
This is a three-year European project funded by the Interreg Atlantic Area European Regional Development Fund to
improve the preservation, enhancement and sustainability of historic city centres. Partner cities include Porto
(project co-ordinator), Edinburgh, Florence, Bordeaux, and Santiago de Compostela.
Sir Basil Spence Canongate Housing Energy Efficiency & Conservation project (Basil)
The project objective is to improve energy efficiency of the Basil Spence Canongate Housing Development and
restore or repair features across the development, with the potential for this to serve as an exemplar in terms of
community engagement, funding model and energy efficiency results. The project is run in partnership with the City
of Edinburgh Council and is part-funded by the Scottish Government’s Scotland’s Energy Efficiency Programme,
Scottish Power Energy Networks Green Economy Fund and Historic Environment Scotland.
Cycling Friendly Employer
Funding received from the Cycle Friendly Employer Development Fund to provide appropriate cycling facilities for
EWH staff as well as Edinburgh Museum staff and Old Town community.
Graveyards Friends of Groups
Funds are being held by us on behalf of four Cemetery Friends Groups (Greyfriars, Canongate, Caltons and St
Cuthberts). These funds have been donated by OrthoMetals.
Book Week Scotland
Grant funding from the Scottish Book Trust as part of Book Week Scotland 2020 for a story trial to make children
more aware of traditional buildings in Edinburgh.
Doune Terrace Railings
Donations collected to support a project to restore Doune Terrace railings. The project is being led by Moray Feu
Committee and Dean Valley Regeneration, with support from Edinburgh World Heritage.
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21. Restricted funds (continued)
Purposes of restricted funds (continued)
Climate Change Risk Assessment
This project is funded by Place-Based Climate Action Network and Atlas.WH project. It will define the impacts of
climate change on the Old and New Town of Edinburgh World Heritage Site and its community to inform a draft
climate action plan, and propose an integrated and replicable approach to climate change risk assessment based
on extensive community engagement.
Climate emergency
Donations to support our Climate Emergency works.
1
April
2019
£
Conservation repaid grants fund (social investment) 1,987,719
Conservation grants funds (donations)
1,000
Conservation grants fund (HES)
87,197
Repaid grants reserve
603,322
World Heritage Site Project fund
28,897
Maintenance project
3,660
Historic graveyards fund
4,418
Greyfrairs (NLHF)
CEC West Maitland Fund
21,592
Rediapro
1,965
Approach
8,175
Pro Peace
1,203
The Tron
13,500
Old Edinburgh education initiative
Traditional Building Festival
2,352
Cultural Protection Fund (KORU)
Atlas.WH
2,399
Basil
26,594
Cycling Friendly Employer
-------------2,793,993
========

Incoming Outgoing Transfers
£
£
£
47,049
(42,636)
370
186,416
(109,988)
37,964
10,366
(12,957)
(370)
1,325
(4,985)
2,650
(7,068)
32,900
(2,825)
(1,047)
(12,500)
5,000
(5,000)
(82)
441,470
(441,470)
36,999
(32,727)
481,090
(83,857)
6,957
(217)
-------------- -------------- -------------1,252,222
(714,723)
(4,672)
======== ======== ========

31
March
2020
£
1,992,132
1,370
163,625
641,286
25,936
30,075
21,592
1,965
7,128
1,203
1,000
2,270
6,671
423,827
6,740
-------------3,326,820
========

Purposes of restricted funds not otherwise detailed above
Maintenance project
Funded by Historic Environment Scotland, Edinburgh World Heritage’s objective for a maintenance programme is
to ensure the fabric of the city is in good condition.
Historic graveyards fund
Donations and other funding received for projects which support Edinburgh’s historic burial grounds.
Old Edinburgh education initiative
An educational initiative aimed at primary and secondary-age pupils, supported by the Springford Foundation.
Cultural Protection Fund (KORU)
The British Council’s Cultural Protection Fund funded the Heritage Skills Build Peace and Capacity project.
Edinburgh World Heritage and Istanbul-based KMKD formed a partnership to deliver a joint three-year training
programme to increase management capacity & heritage protection for two historic cities in Turkey.
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22. Subsidiary undertakings
The group accounts include the accounts of Edinburgh World Heritage Trust and its wholly owned subsidiary Old
Town Projects Limited (‘the subsidiary’). The principal activity of the subsidiary is to plan and manage the
refurbishment of the Tron Kirk, Edinburgh. The subsidiary is a private company limited by guarantee and
incorporated in Scotland. The subsidiary’s financial results for the year are summarised below. Full audited
accounts are filed with Companies House. The company ceased trading on 31 March 2021.
2021
2020
£
£
Turnover
Other income
Administrative expenses

(9,556)
71,522
25,000
9,425
(53,546) (111,231)
-------------- -------------(38,102)
(30,284)

Operating deficit
Interest payable and similar expenses
Write off loan / debt

(4,800)
94,274
-------------- -------------56,172
(35,084)
======== =========

Deficit for the financial year

The assets and liabilities of the subsidiary were:
Fixed Assets
Current Assets
Current Liabilities
Creditors: amounts falling due after more than one year
Net Liabilities

48,941
13,013
23,491
(13,013)
(48,604)
(80,000)
-------------- -------------(56,172)
======== =========

23. Related party transactions
The Trust’s Articles of Association allow for the City of Edinburgh Council to appoint two representatives to serve as
directors. The City of Edinburgh Council is deemed a related party. Total grants and other income received from the
City of Edinburgh Council in the year was £410,918 (2020: £107,374).
The Trust’s office premises are leased from the City of Edinburgh Council with a total of £16,000 paid in rent to 31
March 2021 (2020: £15,833).
In the year to 31 March 2021, grants of £Nil (2020: £9,440) were paid out to the City of Edinburgh Council for
conservation projects for which the Council is either directly responsible or acts as a partner in joint initiatives.
Amounts outstanding at the year-end were £Nil (2020: £Nil).
In the year to 31 March 2021, donations made by directors amounted to £2,998 (2020: £8,730).
Cllr Maureen Child is on the pension committee of the Lothian Pension Fund. The Trust has now exited the
scheme. The cessation debt was calculated by independent actuaries, Hymans Robertson.
The Trust loaned its trading subsidiary company, Old Town Projects Limited, £80,000 during the previous year. As
a result of the decision to exit the Tron and cease operations, there is no prospect of this loan being repaid. As
such, the total value of the loan has been written off in the year. Interest of £Nil (2020: £4,800) was paid by the
subsidiary to the Trust in the year. The balance of the loan due to the Trust at year-end is £Nil.
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23. Related party transactions (continued)
The Trust charged management fees to the subsidiary of £Nil in the year (2020: £13,600), of which £Nil was paid
by the year end. In addition, the Trust paid £806 (2020: £58,759) of expenses on behalf of the subsidiary of which
£806 was repaid during the year. The total short term creditor due from the subsidiary to the Trust at the year end
was £24,093 (2020: £33,205), of which £14,274 has been written off in the year with no prospect of being repaid.
The outstanding debt of £9,819 is expected to be repaid in 2021-22.
Two directors of the board of the Trust sit on the board of the subsidiary.
24. Defined benefit pension scheme
The Lothian Pension Fund terminated the Trust’s admission to the Lothian Pension Fund with effect from 12 July
2018. Exit liabilities at date of exit were valued at £220,000. A funding agreement was agreed on 2 May 2019,
under which the Trust’s liabilities are payable over an agreed term rather than payable in full immediately.
Payments of £15,000 were made in the year so the revised exit liability as at 31 March 2021 was £183,878 (2020:
£198,878). This will be paid in thirteen instalments of £15,000 each on 31 March in each year for 13 years, with the
next instalment due on 31 March 2022, followed by a final instalment of £3,878 due on 31 March 2034.

Page 37

Edinburgh World Heritage Trust
Notes to the Financial Statements (continued)
for the year ended 31 March 2021
25. Charity Statement of Financial Activities for the year ended 31 March 2020
Unrestricted
General Designated Restricted
Funds
Funds
Funds
£
£
£
Income and endowments from:
Donations and legacies
Investment income
Other income
Total income
Expenditure on:
Charitable activities
Total expenditure
Net income/(expenditure) before transfers between
funds
Transfers between funds
Net income/(expenditure) before other recognised
gains and losses
Other recognised gains/(losses)
Gains and losses on defined benefit pension scheme
Net movement in funds
Reconciliation of funds
Total funds brought forward
Total funds carried forward

Total
£

325,508
7,000
9,357
4,800
67,508
13,600
-------------- -------------402,373
25,400
-------------- --------------

1,250,800
1,422
------------1,252,222
-------------

1,583,308
15,579
81,108
-------------1,679,995
--------------

(379,317)
(20,600)
-------------- -------------(379,317)
(20,600)
-------------- --------------

(714,723)
------------(714,723)
-------------

(1,114,640)
-------------(1,114,640)
--------------

23,056
4,800
4,672
-------------- --------------

537,499
565,355
(4,672)
------------- --------------

27,728
4,800
-------------- --------------

532,827
-------------

565,355
--------------

-------------- -------------27,728
4,800

------------532,827

-------------565,355

(92,690)
145,462
-------------- -------------(64,962)
150,262
======== ========

2,793,993
------------3,326,820
========

2,846,765
-------------3,412,120
========

Under Charities Statement of Recommended Practice (FRS 102), comparatives for each class of funds are
required for each line on the Statement of Financial Activities (SoFA). The note above illustrates the SoFA for the
year to 31 March 2020.
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