126th Board Meeting

EDINBURGH WORLD HERITAGE TRUST

(Incorporated in Scotland and limited by guarantee, Registered Number: SC195077 Scottish Charity No.
SC037183)

PRESENT:

IN ATTENDANCE:
APOLOGIES

Trustees
James Garden
Cllr Maureen Child
Jenny Bruce
Jeremy Chittleburgh
Mark Hopton
Paul Jardine
Julia Miller
Sophie Mills
Neil Rennick
Nick White
EWH staff
Christina Sinclair
Yann Grandgirard

MINUTES of the MEETING of the BOARD of
DIRECTORS of EDINBURGH WORLD
HERITAGE TRUST held by video-conference
on Monday 27 September 2021 at 4pm.
Chairman

City of Edinburgh Council
Vice-Chairman

Director
Climate Change Manager

Cllr Neil Gardiner
Andrew Henderson
Megan Veronesi

Chairman’s introduction
1.
2.

The Chairman welcomed everyone to the meeting, which was taking place
by video conference due to COVID-19.

Declaration of interests:
• Standing declaration of interest: James Garden, Mark Hopton (Old Town
Projects)
• Mark Hopton (Waverley Masterplan)
• There were no new items of contention.

Minutes of Board meeting 12th July 2021 (circulated)
3.

The minutes were approved. They would be signed by the Chairman
whenever this was possible. The minutes were also approved for the
website, reserving paras 16 – 20 Tron update.

Progress report on matters arising from Board minutes (circulated)
4.

The report on matters arising was noted. Issues around the consolidated
accounts and the Tron update have been resolved.

Summary of funding position (circulated)
5.

Jeremy Chittleburgh declared an interest as his company is providing the
interim Operations Manager.

Action
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6.
7.
8.

Action
The Finance & GP Committee had reviewed the accounts at their meeting on
6th September 2021 and was recommending the accounts for approval to the
Board. The Board approved the accounts and authorised the Chairman and
Jeremy Chittleburgh to sign them.
JG/JC
It was noted that the current year’s income is in good shape and should make
a surplus, and the November Gala Dinner will be a key event in achieving the
budget.

The initial forecast for 2022-23 was noted, particularly the donation from
of £50,000. Both HES and CEC funding for next year had yet to
be confirmed. CS finalising the HES funding submission for 2022/23 this
week. The Finance & GP Committee would discuss the situation in more
detail at their meeting on 15th November 2021 and report to the Board on 6th
December 2021.
CS/F&GP

Finance report (circulated)
9.
10.

Management accounts at 06/09/21
The finance report was noted.

Finance & GP minutes for 06/09/21 (circulated)
The minutes were noted.

Update on HES funding (circulated)
11.

12.

HES funding for 2022-23 would continue to be on a one-year basis, with the
three-year funding period expected to resume in 2023. The submission
deadline for HES Capital funding 2022-23 is 30th September 2021. Noted that
ongoing uncertainty on funding would cause challenges in developing new
projects and securing partners, particularly those with longer-term delivery
timescales. The Director had circulated the application papers and had taken
on board comments from the Board. The proposals follow the strategy
agreed by the Board in 2020, principally stretching the delivery period and
refining/adding value. The most notable change was noted as the Climate
Emergency Programme, which has been refined to come up with a faster
solution for delivery in response to better understanding of the issues gained
this year. Key feedback from trustees on the application included advice on
getting to answers faster in Section 3, bringing out references to Strategic
Research, capitalising on the strength of the climate emergency sections,
showing resilience of capital spend in Q3/4 of 2021 with appendix and
removal of reference to the Tron Kirk in the Area Regeneration Report. The
Director would amend, agree prior to submission with JG/PJ/MH and submit
the application.
CS/JG/PJ/MH
The Director confirmed that the figures asked for in the application were
£650k for Capital costs (a raise of c£20k that was asked for this year, where
we were given 91% of that asked) and £275 for revenue. The increase in
Capital costs is to take into account the raise in cost of building materials.
CS

3
13.

14.

The Director noted that due to issues raised to HES by the Director regarding
the impact of delayed revenue confirmation funding, our revenue application
was submitted in August 2021 with a commitment from HES to confirm this
in Autumn 2021. The revenue funding application has been approved but no
amount has yet been confirmed.

The Board noted the challenges being faced by HES. Nonetheless, the Board
stressed the need for certainty from HES with regards to the timescales on
decision making. The delays in receiving confirmation of funding for 202122 had caused considerable difficulties as well as the need for rework which
was not an efficient use of resource.

Director’s report (circulated)
15.
16.
17.

18.

19.

The IBP outcomes were reviewed. The Director noted that while overall
delivery was strong, areas of delay included with small WHS projects, the
Jawbone Arch and work associated with the interim vacancy of the
Operations Manager (post due to be filled 4th August 2021).
The update on major planning applications was noted.

Waverley Station development - Due to a conflict of interest, Mark Hopton
was not present when the Director provided a verbal update on the Waverley
Station development. The Director outlined the advice given as outlined in
the Microsoft Teams forum, noting that a series of markers and principles
was the core of the advice in light of a currently large range of potential interdependent element options. Engagement continues to be encouraging
through much remains to be worked out – proposals are a significant
positive step from the 2019 Masterplan and the roof is now proposed for
retention mitigating many potential OUV concerns. A preferred option is
forecast for the end of 2021 and further updates will be provided.
Dunard Centre – An amended proposal has now been formally submitted to
planning EWH response will be consistent with previous advice provided,
which did not object, and the current proposals are considered to have less
of a heritage impact. Key comments would include the importance of
material specification and integration of Dunard House to ensure a sense of
civic presence.

Communal Bin Hubs proposals – Papers and accompanying CS outline
noted. EWH position is fully detailed on our website, which was provided in
response to a desire for transparency of our position on the matter. Our
principal advice to the City of Edinburgh Council has been to reengage with
the local community on the range of options available and proposal
development – without which we are concerned the situation will escalate
and damage important relationships. We are engaging with the council on a
range of short and long term options for waste management, including
seeking ways to notably reduce the OUV impact of the bin hubs should this
decision be upheld, and are seeing positive progress on this front. The
trustees considered and endorsed the approach taken by the executive.

Project Updates (report circulated)
20.

The report was noted.

Action
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21.

22.
23.

24.

25.

Projects & Programmes Committee minutes for 30/8/21 (circulated)
The second meeting of the Projects & Programmes Committee had taken
place on 30th August 2021. It was a positive meeting and seems to be
progressing well through expected refinement is required. The minutes
were noted and CS clarified that notwithstanding the board papers the
minutes had been approved.

Action

The Climate Change Manager joined the meeting to present an update on the
Climate Emergency Response.
Climate Emergency Response was presented and adopted as the
organisation’s new focus for Strategic Objective III: Capacity Building and
Urban Resilience. This is a strategic programme which aims to address
challenges arising from the impacts of climate change and the transition to
net-zero in the World Heritage Site in a way that is sensitive to OUV,
building on EWH’s credentials in this area.

More broadly, the strategy seeks to build on and strengthen EWH’s
leadership in this area through projects and programme which test, trial
and demonstrate approaches to mitigation and adaptation that are
sensitive to OUV. This will help achieve scale, inform wider policy and make
the climate emergency key in our approach to the management of the
World Heritage Site.

Attracting attention both nationally and internationally, this programme will
follow these processes:
• Objective
• Key strategies/areas of work
• Outcomes
• Key themes
• Progress of areas of work
• Review of the strategy
The trustees considered and endorsed the approach taken by the executive.

The World Heritage Management Plan will incorporate the climate change
management as an integral part of the plan, and EWH will be a world leader
in this area.

Organisational risk register (circulated with covering report and governance document map)
26.

The organisational risk register was noted.

27.

The Chairman congratulated the Director on the exceptional amount of work
achieved while juggling the absence of an Operations Manager and with
COVID restrictions still in place. A few items had slipped in the timescale
because of this and the office return is still a work in progress, but with the
new Operations Manager due to start soon it is expected progress to return
in associated areas.

Any other business

Date of next meeting:

Monday 6th December 2021 at 4pm by video conference

