
128th Board Meeting 

EDINBURGH WORLD HERITAGE TRUST 
(Incorporated in Scotland and limited by guarantee, Registered Number: SC195077 Scottish Charity No. SC037183) 

 
MINUTES of the MEETING of the BOARD of 
DIRECTORS of EDINBURGH WORLD 
HERITAGE TRUST held by video-conference 
on Monday 14th February 2022 at 4pm. 

PRESENT: Trustees 
James Garden 
Jenny Bruce  
Cllr Maureen Child 
Jeremy Chittleburgh 
Neil Gardner  
Mark Hopton 
Paul Jardine  
Sophie Mills 
Neil Rennick 

 
Chairman  
City of Edinburgh Council 
 
 
 
 
Vice-Chairman 

   

IN ATTENDANCE: EWH staff 
Christina Sinclair 

 
Director 

 Wendy MacAdie Operations and Finance Manager 
   

APOLOGIES Andrew Henderson  
Megan Veronesi 
Nick White 

 

 
  Action 
Chairman’s introduction 
   
1. The Chairman welcomed everyone to the meeting, which was taking place by 

video conference due to COVID-19.   
   
2. Declaration of interests:  

• Standing declaration: Cllrs Gardner and Child as elected members 
• Mark Hopton (Waverley Masterplan)  
• Paul Jardine and Neil Gardner (SpACE)  

   
Minutes of Board meeting 6th December 2021 (circulated) 
   
3. The minutes were approved. They would be signed by the Chairman whenever 

this was possible. The minutes were also approved for the website, redacting 
para 6 regarding funding.  

   
Progress report on matters arising from Board minutes (circulated)  
   
4. The report on matters arising was noted.  

 
 
 

 



  Action 
Summary of funding position (circulated)  
   
5. The summary of funding report was noted. The Chair of F&GP reported that 

the year to date, and projected outturn for the financial year, are positive, 
however 2022/23 could be a more challenging year with no high-profile 
fundraising event and other challenges around inflation and the increase in NI 
contributions.  

   
Finance report (circulated) 
 
 Management accounts at 31/10/21 (circulated)  
6. The Chair of the F&GP highlighted that the projected outturn in the 

Management Accounts was a surplus of around £80,000 including £50,000 
deferred income and recommended that the organisation put aside £30,000 
approximately into a designated resilience fund, for release when required over 
the next two financial years. The exact amount would be determined when the 
actual outturn for the current financial year is known. 
 
NG advised that council funding of EWH for the next three-year period was 
likely to be considered in the near future. (NG left the meeting) 
 
The meeting approved the recommendation for a designated resilience fund.  

   
 People Strategy (circulated)  
7. The Chair of F&GP reported that the committee had welcomed the strategy 

and recommendations as an approach to support staff and their ongoing 
development, in achieving the strategic direction, objectives and business plan 
of the organisation. 
 
CS summarised the key outcomes of the strategy and highlighted one of the 
key recommendations which proposed moving officer-level staff for whom 
there is a medium to longer term organisational need onto permanent 
contracts.  
 
The Board adopted the People Strategy including the move to permanent 
contracts under conditions cited in the strategy. WM 

   
8. The finance report was noted.  
   
 Budget (circulated)  
9. The Chair of F&GP thanked CS and WM for drafting a break-even budget and 

advised the meeting that the assumptions noted had been reviewed by the 
F&GP Committee. Notwithstanding the challenges of achieving the income 
targets and managing expenditure within a potentially volatile economy over 
the coming year, the Chair of F&GP recommended that the Board approve a 
3% pay increase for all staff, giving an estimated deficit position of £14,000.  It 
was noted by the Director that this would decrease the flexibility provided by 
the resilience fund.  



  Action 
10. The Board agreed that a 3% increase was in line with public sector increases 

and would be a recognition of the hard work and commitment shown by the 
staff team, particularly over the last two years, whilst avoiding putting the 
organisation at financial risk. A rise of 3% from 1st April 2022 for all staff was 
approved. The budget was approved with a projected deficit of £14,000-15,000.  

   
 Finance & GP minutes for 31/01/22 (circulated)  
11. The minutes were noted.  
   
Director’s report (circulated) 
   
12. The quarterly outcomes for 2021/22 were noted. Progress on delivery of key 

projects is largely on track, although select areas remain affected by partners, 
Brexit and materials shortages. The focus for the final quarter is on achieving 
expenditure targets within the financial year. Delivery on all objectives is 
strong, with the significant move towards area regeneration progressing well. 
 
The draft outcomes and Integrated Business Plan for 2022/23 include 
celebrating and promoting projects more effectively; implementing a more 
inclusive approach to stakeholder engagement; addressing the structural core 
finance challenges faced by EWH and continuing to diversify income; building 
on our passionate, empowered staff team through integrated projects and 
developing a strong culture through the People Strategy. This was noted as 
being in line with and actively supporting the established strategy agreed with 
Board. The draft IBP and associated outcomes document was supported by the 
Board.  

   
13. The Director reported on various development management topics: 

- the City of Edinburgh Council City Plan is at a final draft stage 
- a submission is expected soon for Jenners, with the outstanding notable issue 
being the treatment of the roof and impact on the streetscape of the new town 
- Scottish Government has passed short term lets legislation 
- engagement is ongoing with council partners and other stakeholder groups 
in relation to the communal bin hubs 
- a formal response was submitted to the Slavery and Colonialism Review 
Group, and is available on the EWH website 
- a response was submitted to the council on outdoor structures 
 
The Director proposed that the Waverley development be a substantive item 
on the agenda for the Board meeting in April and this was agreed. 
 
The update on major planning applications was noted. 

 
 
 
CS 
 
 

  
 
 
 
 
  



  Action 
 WHS Management Plan  
14. The City of Edinburgh Council will be the lead authors of the World Heritage 

Site Management Plan, supported by EWH and HES. CS provided an update 
on progress, outcomes and key timescales for the coming year and sought 
Board views on their input into this process.  
(NG re-joined the meeting)  

15. JB reported that timings have been adjusted to ensure that input is received 
from a spectrum of viewpoints, and that there is synergy between the plan and 
other current discussions around re-imagining the city centre, low emissions 
and the post-pandemic re-opening of businesses and facilities in the World 
Heritage Site and wider city.  

   
16. The Board discussed how Trustee engagement with the process of developing 

the plan might be most effectively achieved and agreed that an away day 
involving EWH staff and Trustees be held focussing on this topic; further 
workshops or a short-term working group would be established as required to 
ensure inclusive and active consultation to inform development of the plan; 
and the Projects & Programmes Committee would provide oversight to 
support the active and focussed delivery of the plan. CS/JB 

   
 NG and MC advised that JB consult with Gavin King, CEC, regarding any 

issues around purdah that might affect elected member and officer 
involvement in activities in the period prior to the elections; they did not 
anticipate it would be an issue as the Management Plan and World Heritage 
Site status are not party-political topics. JB 

   
17.  Funding will be sought through an application to NHLF to enable ongoing, 

inclusive engagement in the development and implementation of the plan. CS/WM 
   
Project Updates (circulated)  
   
18. The P&PC had not held a committee meeting since the last Board meeting; 

however, a workshop reviewed and refined the committee agenda and content, 
with a view to streamlining reporting to EWH committees, HES and wider 
stakeholders.  

   



  Action 
19. The Director spoke briefly to circulated paper, highlighting: 

- New grant awards have been made to CEC for a conservation, mixed-use and 
community benefit project at the former Powderhall stables and to Deaf Action 
for conservation work at their offices in Albany Street, a project which has also 
secured funding from NHLF 
– A number of community public realm projects are in the pipeline  
- The COR NHLF-funded project finishes in March 2022 
 
MH commented that the report had been superseded by a decision by City of 
Edinburgh Council not to replace the Jawbone Arch at the Meadows, a project 
that EWH has committed significant time and finance towards. NG suggested 
that a museum in Leith, given that area’s links to maritime industries, might 
be an appropriate place to display the bones. 
 
The Director confirmed that the World Heritage Projects Manager would 
provide an update on her return from leave. FR 

   
 Maintenance Grant Scheme   
20. The Director give a brief overview of the Maintenance Grant Scheme which 

will support area regeneration and address increased needs associated with 
climate change. The scheme will go live from 1 April 2022, for projects with a 
maximum cost of £3,000 and a 50% intervention rate. The Director confirmed 
that the scheme was included in the HES capital grant application and that an 
award for 2022/23 was expected shortly. The Board expressed support for this 
new scheme.  

   
COVID 19 (circulated) 
   
21. The report was noted.  
   
Trustee Recruitment (circulated) 
   
22. PJ, Head of the Governance Committee, reported that there is currently one 

Trustee vacancy, and that JC will come to the end of his period as a Trustee 
and step down in September 2022. 
 
The Chair highlighted that his own period as a Trustee will end in 
September 2023 and that succession planning is important for the 
organisation. He indicated that it would be useful not only to anticipate future 
trustee retirements in any immediate recruitment process but also to consider 
Chair succession planning as part of the process to ensure a smooth transition.  
 
PJ and WM have discussed the recruitment process and will use the most 
recent process, which was rigorous and successful in attracting quality 
applicants, as a template. The skills audit will be re-circulated to review the 
skillset of existing Trustees and to identify any gaps, and the opportunity to 
identify any co-optees to the Board, over and above filling the current and 
imminent vacancies will be taken. WM 



  Action 
Organisational risk register (circulated with covering report and governance document map) 
   
23. The Board noted the report. The Finance & General Purposes Committee plan 

to review the ORR at its April meeting and to report to the next Board meeting.  F&GP 
   
Any other business 
   
24. The Director asked Trustees to feedback on any contracts or information they 

can provide in relation to the list of trusts and funds currently being refined 
and prioritised by the Fundraising STAG. The list will be re-circulated. WM 

   
 
Date of next meeting:  Monday 25th April 2022 at 4pm at Chiene + Tait – video-conference will also 
available if people cannot attend in person 
 


