
129th Board Meeting 

EDINBURGH WORLD HERITAGE TRUST 
(Incorporated in Scotland and limited by guarantee, Registered Number: SC195077 Scottish Charity No. SC037183) 

 
MINUTES of the MEETING of the BOARD of 
DIRECTORS of EDINBURGH WORLD 
HERITAGE TRUST held by video-conference 
on Monday 25th April 2022 at 4pm. 

PRESENT: 
 
 
 
Virtual: 

Trustees 
James Garden 
Jeremy Chittleburgh 
Nick White 
Jenny Bruce  
Andrew Henderson  
Paul Jardine  
Sophie Mills 
Neil Rennick  

 
Chairman  
 
 
City of Edinburgh Council 
 
Vice-Chairman 

   

IN ATTENDANCE: EWH staff 
Christina Sinclair 

 
Director 

 Wendy MacAdie Operations and Finance Manager 
   

APOLOGIES Cllr Maureen Child 
Cllr Neil Gardner  
Mark Hopton 
Megan Veronesi 

 

 
  Action 
Chairman’s introduction 
   
1. The Chairman welcomed everyone to the meeting, which was taking place by 

hybrid video conference due to COVID-19,  commenting that it was good to 
meet with some attendees in person.  

   
2. Declaration of interests:  

• Paul Jardine (SpACE review) 
• Jeremy Chittleburgh (Digital Boost advice and Xero migration provided 

by Chiene + Tait – no direct JC involvement)  
   
Minutes of Board meeting 14th February 2022 (circulated) 
   
3. The minutes were approved. They would be signed by the Chairman whenever 

this was possible. The minutes were also approved for the website.  
   
Progress report on matters arising from Board minutes (circulated)  
   
4. The report on matters arising was noted.  

 
 
 

 



  Action 
Summary of funding position (circulated)  
   
5. The summary of funding report was noted.  

 
The Chair of F&GP reported that the projected outturn for the prior financial 
year is positive, however the coming year will be challenging and encouraged 
Trustees to continue to focus on how to support opportunities, corporate 
membership etc.  

   
Finance report (circulated) 
 
 Management accounts at 31/02/21 (circulated)  
6. A potential surplus of over £100k, including £50k deferred income, is 

projected. The Board had discussed previously designating an element of the 
surplus as a resilience fund to support the next two financial years, and the 
Chair of F&GP reported that the Committee were recommending 
provisionally £30k depending on final audited figures. The Director welcomed 
the resilience fund, particularly in light of anticipated challenges in the new 
financial year.  

   
7. In line with the identified need to diversify funding, applications to grants and 

trusts are being developed, and work to build relationships with HNWIs is 
underway.   
 
A successful with Digital Boost application has contributed to a range of digital 
improvements to infrastructure, cyber-resilience and software. The Digital 
Maturity Matrix was reviewed and whilst the organisation’s profile has 
changed, it reflects a stronger awareness of strengths and weaknesses and 
shows that there is good base to build on.  

   
8. A new contract template has been agreed with staff, following a consultation 

process, and permanent contracts signed off for all project officer roles for 
which there is a medium-long term organisational need, giving stability for 
staff members and the organisation.  

   
9. F&GP had taken a ‘blue sky thinking’ approach to reviewing the 

Organisational Risk Register,  identifying key high level strategic risks. The 
Committee recommended splitting strategic and operational risks. JC and WM 
will develop an updated ORR for the next meeting of the F&GP.  JC/WM 

   
10. The finance report was noted.  
   
 Finance & GP minutes for 31/01/22 (circulated)  
11. The minutes were noted. 

 
 
  

   



  Action 
Director’s report (circulated) 
   
12. The Director reported that, whilst some actions are behind target in IBP for 

2021/22, this is due to prioritisation primarily because of staff changes.  
 
The IBP for 2022/23 is based on the pipeline and strategic outcomes agreed 
with Board and included within the HES application for the year. 
 
In line with the streamlining of comms and reporting to 
Committees/Board/HES, the format of the Director’s report has been 
broadened out from its previous focus on development management, and the 
Director invited feedback from Trustees on the usefulness of the new format 
and the content.  
 
PJ welcomed the additions, commenting that having real-time detailed 
information is helpful, for example if talking to potential partners or 
supporters. AH echoed this sentiment, stating that the information on 
engagement is particularly useful.  

   
 Board Away Day  
13. The Director presented a report on the Board/Staff Away Day, commencing 

with thanks to the Chair for his support in securing such an excellent venue 
and in planning the day, and commiserations that he had been unable to 
attend. 
 
Gaby Laing, Community Heritage Officer, assisted in pulling together the 
output from the day, which was summarised in the table and included at top 
level in Board paper. Development of the Management Plan is an iterative 
process, however the away day session was very helpful for progressing that. 
 
JB reported that the session was a useful test run of the techniques that would 
be deployed in wider engagement. 
 
The Director stated that the wider staff team had appreciated the opportunity 
to contribute and found the experience enriching. NR commented that staff 
made a big contribution to the day and the Director was asked to feed back the 
Board’s thanks to all staff. 

 
CS 

   
14. The meeting welcomed the summary and the approach being adopted.  

 
The discussion around the length of the plan – potentially ten years with an 
action plan update within that period – was highlighted as useful and will be 
fed into the development of the plan. 
 
NW commented on the suggestion of creating a sense of peril, suggesting it 
could be powerful if harnessed correctly.  

   



  Action 
15. The Director reported that the engagement phase will continue, including an 

online consultation led by CEC.  
   
Project Updates (circulated)  
   
16. In the absence of the P&PC Chair, the Director presented the key points from 

the Committee meeting. 
 
Lothian House is a large project presenting potential issues due to a need for a 
multi-year award in the current one-year funding environment.  
 
PJ highlighted that if we offer a grant on Lothian House, it would be multi-year 
and significant, and that MH would have to step down as chair of that 
committee due to his firm’s involvement in the project. The meeting agreed 
that MH could stay on as a member of the committee.   
 
The project will be considered in detail at the next P&PC meeting, following 
some discussion with HES around the possibility of a three-year commitment 
for this project. 
 
The full drawdown of HES funding was achieved, following significant hard 
work across the SMT. 
 
The meeting also considered two main items: 

• Area Regeneration, ie focussing grants and work into areas that need it 
most, to maximise impact. Trustees were asked to provide contacts for 
potential partners including residential or business owners within the 
identified areas. 

• Historic Graveyards - the emerging strategy from the team was given 
feedback in relation to priorities and potential funding sources 

 
 
 
CS 
 
 
 
 
 
 
 
 
 
 
 

   
COVID 19 (circulated) 
   
17. The report was noted. 

 
JC queried whether there was any reluctance by staff to return to the office, 
however WM confirmed that any issues have related to social distancing and 
office layout rather than any concerns about office working.  

 
Organisational risk register (circulated with covering report and governance document map) 
   
18. The Chair expressed thanks to the F&GP for devoting time to this item at its 

last meeting and noted that the only critical item continues to be dependency 
on core funders. 
 
The Board noted the report. 
   

   



  Action 
Any other business 
   
19. Recruitment  

Recruitment for the Climate Change Project Officer and Conservation 
Architect posts has been challenging, with no applications for the latter post 
and only one relevant applicant for the former who will be interviewed in the 
coming week. WM reported that a wide range of recruitment channels were 
utilised, including support from Trustees in promoting through professional 
networks. 
 
A number of Trustees confirmed that other sectors were experiencing 
significant difficulties in recruitment, and made suggestions such as creating 
video content, PR promotion (eg profile of existing postholder), further 
support from Trustees and promoting benefits such as opportunity to develop 
in the role. 
 
The job title for the Conservation Architect post has been changed to Head of 
Conservation (Buildings), and the job description amended to be more 
focussed. These changes were welcomed by the meeting, as making the post 
more appealing. 
 
The Director noted that the handover between the current and new postholder 
will be limited at best, creating additional workload for primarily herself and 
FR to manage. The option of an interim appointment/secondment is being 
actively considered. 
 
Trustee recruitment 
PJ thanked WM for circulating the skills audit to Trustees. Gaps in the skillset 
across the Board have been identified and an advert will be placed this week 
for the current vacancy and for a Finance Trustee. 
 
Discussion took place about councillor representation given the impending 
elections. The meeting agreed that dialogue with the council is important and 
having councillor representation on the Board facilitates a collaborative 
relationship. JB will feed back on discussions within CEC post-election.  JB 

   
 
Date of next meeting:  Monday 11th July 2022 at 4pm at Chiene + Tait – video-conference will also 
available if people cannot attend in person 
 


